











TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
PARKING EXACTIONS
REVENUES AND OTHER SOUCES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % CHANGE
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FY09 EST

Parking Exactions $ - $ 2367 $ 10,000 $ 17,000 $ 10,000 $ 10,000 $ 10,000 -41.2%
Total Licenses & Permits - 2,367 10,000 17,000 10,000 10,000 10,000 -41.2%
Interest Earnings 18,916 5 250 324 250 250 250 -22.8%
Total Miscellaneous Revenue 18,916 5 250 324 250 250 250 -22.8%
Total Fee In Lieu of Parking Fund $ 18,916 $ 2,372 $ 10,250 $ 17,324  $ 10,250 $ 10,250 $ 10,250 -40.8%

TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
PARKING EXACTIONS
EXPENDITURES AND OTHER USES

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % CHANGE
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYOQ09 EST

Transfer to Capital Projects $ 620,037 $ - $ - $ - $ - $ - $ -
Total Transfers Out 620,037 - - - - - -
Total Affordable Housing Fund $ 620,037 $ - $ - $ - $ - % - $ -
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TOWN OF JACKSON, WYOMING

PARK EXACTIONS FUND
REVENUES, EXPENDITURES, AND CHANGES TO FUND BALANCE

ADOPTED BUDGET FOR FISCAL YEAR 2010

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % CHANGE
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FY09 EST
Beginning Fund Balance $ 209,063 $ 248,787 $ 338,552 $ 338,552 $ 74552 $ 74552 $ 74,552
Revenues:
Licenses & Permits 28,755 244,336 25,000 30,000 25,000 25,000 25,000 -16.7%
Miscellaneous Revenue 11,787 11,849 8,400 6,000 8,400 8,400 8,400 40.0%
Total Revenue 40,542 256,185 33,400 36,000 33,400 33,400 33,400 -7.2%
Transfers In - - - - - - -
Total Sources 40,542 256,185 33,400 36,000 33,400 33,400 33,400 -7.2%
Expenditures:
Culture and Recreation 818 166,420 - - 45,875 45,875 45,875
Total Expenditures 818 166,420 - - 45,875 45,875 45,875
Transfers Out - - 300,000 300,000 - - - -100.0%
Total Uses 818 166,420 300,000 300,000 45,875 45,875 45,875 -84.7%
Ending Fund Balance $ 248,787 $ 338552 $ 71,952 $ 74552 $ 62,077 $ 62,077 $ 62,077 -16.7%
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TOWN OF JACKSON, WYOMING

ADOPTED BUDGET FOR FISCAL YEAR 2010
PARK EXACTIONS FUND

REVENUES AND OTHER SOUCES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % CHANGE

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYQ9 EST
Subdivision Exactions $ 28,755 $ 244336 $ 25,000 $ 30,000 $ 25,000 $ 25,000 $ 25,000 -16.7%
Total Licenses & Permits 28,755 244,336 25,000 30,000 25,000 25,000 25,000 -16.7%
Interest Earnings 11,787 11,849 8,400 6,000 8,400 8,400 8,400 40.0%
Total Miscellaneous Revenue 11,787 11,849 8,400 6,000 8,400 8,400 8,400 40.0%
Total Park Exactions Fund $ 40,542 $ 256,185 $ 33,400 $ 36,000 $ 33,400 $ 33,400 $ 33,400 -7.2%

TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
PARK EXACTIONS FUND
EXPENDITURES AND OTHER USES

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % CHANGE

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FY09 EST
Alta Park Green-up Development $ 818 $ 166,420 $ - $ - 8 - $ - 3% -
Baux Park sidewalks ADA - - - - 24,875 24,875 24,875
Climbing Boulder - - - - 10,000 10,000 10,000
Rodeo Grounds Winter Water Source - - - - 11,000 11,000 11,000
Total Parks 818 166,420 - - 45,875 45,875 45,875
Transfers to Capital Projects - - 300,000 300,000 - - - -100.0%
Total Transfers Out - - 300,000 300,000 - - - -100.0%
Total Park Exactions Fund $ 818 $ 166,420 $ 300,000 $ 300,000 $ 45875 $ 45875 $ 45,875 -84.7%
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
EMPLOYEE HOUSING FUND
REVENUES, EXPENDITURES, AND CHANGES TO FUND BALANCE

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % CHANGE
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FY09 EST
Beginning Fund Balance $ 230,636 $ 263,813 $ 273,582 $ 273582 $ 1,442,489 $ 1,442,489 $ 1,442,489
Revenues:
Intergovernmental - - 1,381,573 1,381,579 1,311,573 1,219,413 1,219,413 -11.7%
Miscellaneous Revenue 122,705 118,100 118,328 118,328 102,008 102,008 102,008 -13.8%
Total Revenue 122,705 118,100 1,499,901 1,499,907 1,413,581 1,321,421 1,321,421 -11.9%
Transfers In - - - - - - -
Total Sources 122,705 118,100 1,499,901 1,499,907 1,413,581 1,321,421 1,321,421 -11.9%
Expenditures:
General Government 89,528 108,331 1,385,564 66,000 734,354 734,354 734,354 1012.7%
Total Expenditures 89,528 108,331 1,385,564 66,000 734,354 734,354 734,354 1012.7%
Transfers Out - - 265,000 265,000 265,000 805,200 805,200 203.8%
Total Uses 89,528 108,331 1,650,564 331,000 999,354 1,539,554 1,539,554 365.1%
Ending Fund Balance $ 263,813 $ 273,582 $ 122919 $ 1,442,489 $ 1,856,716 $ 1,224,356 $ 1,224,356 -15.1%
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
EMPLOYEE HOUSING FUND
REVENUES AND OTHER SOUCES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % CHANGE
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FY09 EST

County consensus SLIB - Energy $ -8 - $ 70,000 $ 70,000 $ - 8 -8 - -100.0%
Section 328 - - 921,656 921,662 921,656 829,496 829,496 -10.0%
Section 329 - - 389,917 389,917 389,917 389,917 389,917 0.0%
Total Intergovernmental - - 1,381,573 1,381,579 1,311,573 1,219,413 1,219,413 -11.7%
Interest Earnings 12,954 13,715 6,500 6,500 6,500 6,500 6,500 0.0%
Rents - 955 Maple Way 10,180 9,690 10,320 10,320 10,320 10,320 10,320 0.0%
Rents - 915 Simon Lane 11,828 11,366 11,940 11,940 11,940 11,940 11,940 0.0%
Rents - 930 Simon Lane 11,738 11,847 11,520 11,520 11,520 11,520 11,520 0.0%
Rents - 940 Simon Lane 4,233 11,924 12,480 12,480 12,480 12,480 12,480 0.0%
Rents - 950 Simon Lane 1,566 200 - - - - -
Rents - 675 East Hansen 22,431 11,438 16,320 16,320 - - - -100.0%
Rents - 685 East Hansen 17,680 16,320 16,320 16,320 16,320 16,320 16,320 0.0%
Rents - 145A West Hansen 14,530 14,341 14,400 14,400 14,400 14,400 14,400 0.0%
Rents - 145B West Hansen (1) 6,979 6,750 8,232 8,232 8,232 8,232 8,232 0.0%
Rents - 145B West Hansen (2) 8,586 10,509 10,296 10,296 10,296 10,296 10,296 0.0%
Rents - 410 Scott Lane & Other - - - - - - -
Total Miscellaneous Revenue 122,705 118,100 118,328 118,328 102,008 102,008 102,008 -13.8%

Transfers In - - -
Total Transfers In - - - - - - -

Total Employee Housing Fund $ 122,705 $ 118,100 $ 1,499,901 $ 1,499,907 $ 1,413581 $ 1,321,421 $ 1,321,421 -11.9%
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
EMPLOYEE HOUSING FUND
EXPENDITURES AND OTHER USES

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % CHANGE

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FY09 EST
Property Management Services $ 11,259 $ 10,697 $ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000 0.0%
R&M - 955 Maple Way 4,182 2,976 9,327 3,500 4,227 4,227 4,227 20.8%
R&M - 915 Simon Lane 4,803 5,845 6,837 3,500 4,337 4,337 4,337 23.9%
R&M - 930 Simon Lane 8,516 9,022 6,658 3,500 4,158 4,158 4,158 18.8%
R&M - 940 Simon Lane 11,158 2,875 6,729 5,000 4,229 4,229 4,229 -15.4%
R&M - 950 Simon Lane 14,585 1,651 - - - - -
R&M - 675 East Hansen 5,433 42,660 8,891 6,500 7,891 7,891 7,891 21.4%
R&M - 685 East Hansen 8,458 7,101 9,075 12,000 6,575 6,575 6,575 -45.2%
R&M - 145A West Hansen 5,459 11,101 27,257 7,500 6,397 6,397 6,397 -14.7%
R&M - 145B West Hansen (1) 609 1,002 4,950 3,500 2,000 2,000 2,000 -42.9%
R&M - 145B West Hansen (2) 4,039 4,409 4,500 4,500 2,000 2,000 2,000 -55.6%
R&M - 410 Scott Lane 11,027 8,992 14,340 4,500 5,540 5,540 5,540 23.1%
Employee Real Estate Equity-Sharing - - 625,000 - 675,000 675,000 675,000
Property Acquisition - - 650,000 - - - -
Total Employee Housing Assistance 89,528 108,331 1,385,564 66,000 734,354 734,354 734,354 1012.7%
Transfer to Affordable Housing - - 265,000 265,000 265,000 265,000 265,000 0.0%
Transfer to General Fund - - - - - 40,200 40,200
Transfer to Water Fund 500,000 500,000
Transfer to Capital Projects - - - - - - -
Total Transfers Out - 265,000 265,000 265,000 805,200 805,200 203.8%
Total Employee Housing Fund $ 89,528 $ 108,331 $ 1,650,564 $ 331,000 $ 999,354 $ 1,539,554 $ 1,539,554 365.1%
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Transit — START Bus System

START BUS SYSTEM

MISSION STATEMENT

START shall work with all segments of the Jackson Hole community
to provide safe, convenient, attractive, comfortable, and enjoyable
public transportation for use by residents and visitors. The quality of
this service will be a source of pride for the entire region and a
means for improved economic vitality, environmental preservation,
and quality of life.

STATEMENT OF FUNCTION

The Southern Teton Area Rapid Transit (START) System exists to
provide local, visitor, and ADA customers a transportation service by
trained and certified personnel. The system is funded through
federal, state, and local grants, along with collected fares with these
financial resources defining service levels. The START System
offers an environmentally positive alternative mode of travel for the
Town of Jackson, Teton County and for commuters from Star Valley
(Lincoln County) and Teton Valley (Idaho). By providing a mass
transit system, pressures on parking, main travel ways and pollution
are minimized.

The ADA bus provides transportation to disabled and senior citizens
allowing them a sense of freedom and an opportunity to utilize all of
the resources that the community has to offer them.

In the winter months, the START System carries tourists to the local
ski areas for recreational opportunities. Additionally, it provides
transportation for resort and other community employees on a timely
basis so that the already overcrowded parking areas are not further
congested.

STATEMENT OF GOALS

e Provide safe, dependable service to 900,000 riders in fiscal year
2010.

e As part of the Town’s 10X10 initiative, reduce fuel consumption
per mile of service by at least 1%. The current estimate for FY
2009 is 116,000 gallons for 698,000 miles (or .167 gallons per
mile). This was a 4% decrease in the rate of fuel consumption in
FY 2008. Reducing the rate of gallons of fuel per mile of service
by another 1% in FY2010 will result in a savings of
approximately 1,500 gallons.

o Replace eight buses with new buses using a variety of financing
options, including capital leases.

STAFFING
2007 2008 2009 2010

Position Actual Actual Amended Adopted
Transit Director 0.00 0.00 0.00 1.00
Transit Operations Manager 1.00 1.00 1.00 0.00
Transit Assistant/Marketing 1.00 1.00 1.00 1.00
Shift Supervisor 4.60 4.60 4.60 5.15
Driver 25.80 25.80 25.80 25.13
Custodian 0.70 0.70 0.70 0.98
Total 33.10 33.10 33.10 33.26

BUDGET COMMENTS

The Town of Jackson and Teton County divide the START Bus
System net expenditures 50/50 after subtracting all revenues. The
budgeted 2010 contributions from the General Fund and Teton
County are $200,000 each.

2009/10 Adopted Budget
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Transit — START Bus System

PERFORMANCE

|
2007 2008 2009 2010

Measure Actual Actual Actual Budget
Outcome/Effectiveness:
Number of riders 650,052 811,807 870,416 900,000
Number of accidents 12 8 12 10
Efficiency:
Riders per vehicle hour 18.73 20.99 25.67 26.47
Riders per vehicle mile 1.25 1.34 1.44 1.49
Accidents per 100,000 miles 2.31 1.32 1.98 1.65
Work Load:
Number of vehicle hours 34,713 38,678 33,907 34,000
Number of vehicle miles 519,535 605,118 606,359 605,000
2009/10 Adopted Budget Town of Jackson, Wyoming
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
START BUS SYSTEM FUND
REVENUES, EXPENDITURES, AND CHANGES TO FUND BALANCE

EXPENDITURE
DESCRIPTION

FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % CHANGE
ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FY09 EST

Beginning Fund Balance

Revenues:
Intergovernmental
Charges for Services
Miscellaneous Revenue
Total Revenue

Other Sources
Transfers In

Total Sources

Expenditures:
Transit Administration
Transit Operations
Capital Outlay

Total Expenditures
Transfers Out

Total Uses

Ending Fund Balance

$ 979,459 $ 526,443 $ 464,553 $ 464,553 $ 750,135 $ 750,135 $ 750,135

2,422,885 2,131,600 2,995,658 1,958,075 5,356,900 5,306,900 5,206,900 165.9%
462,620 676,350 695,000 703,000 703,000 703,000 703,000 0.0%
28,646 79,425 66,000 113,000 32,000 32,000 32,000 -11.7%
2,914,151 2,887,375 3,756,658 2,774,075 6,091,900 6,041,900 5,941,900 114.2%
4,050 - - - - - - ---
300,000 350,000 410,075 410,075 390,000 340,000 240,000 -41.5%
3,218,201 3,237,375 4,166,733 3,184,150 6,481,900 6,381,900 6,181,900 94.1%
420,339 469,470 426,276 398,409 303,061 291,955 294,361 -26.1%
1,853,198 2,193,283 2,280,941 2,288,193 2,198,731 2,191,205 2,198,731 -3.9%
1,365,391 608,342 1,492,100 187,000 4,125,031 4,125,031 4,125,031 2105.9%
3,638,928 3,271,095 4,199,317 2,873,602 6,626,823 6,608,191 6,618,123 130.3%
32,289 28,170 24,966 24,966 19,179 19,179 20,229 -19.0%
3,671,217 3,299,265 4,224,283 2,898,568 6,646,002 6,627,370 6,638,352 129.0%
$ 526443 $ 464,553 $ 407,003 $ 750,135 $ 586,033 $ 504,665 $ 293,683 -60.8%
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
START BUS SYSTEM FUND
REVENUES AND OTHER SOUCES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % CHANGE
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FY09 EST

SLIB START Grant - Replacement Buses  $ 192,000 $ 261,460 $ 405,070 $ - $ 477,070 $ 477,070 $ 477,070
WYDOT Grant - Match on SLIB - - 97,000 - 61,000 61,000 61,000
FTA/State 5311 Grant - Operations 963,307 1,117,346 1,193,633 1,294,000 1,136,444 1,136,444 1,136,444 -12.2%
FTA/State 5313 Grant - Planning - 16,000 20,000 - - - -
FTA 5309 - Bus Replacement 622,024 - 48,000 74,000 829,894 829,894 829,894 1021.5%
FTA 5309 - START Facility 4,682 46,503 200,000 44,000 160,000 160,000 160,000 263.6%
FTA 5309 - Bus Shelters 117,464 180,460 36,200 - - - -
FTA Stimulus - - - - 2,206,492 2,206,492 2,206,492
FTA/WYDOT - InterCity Grant (Idaho 2) 39,672 77,293 175,000 100,000 100,000 100,000 100,000 0.0%
FTA 5309 - Modular Office 159,404 30,406 - - - - -
FTA 5309/5311 - Bus Leases - - 376,000 - - - -
RTAP/WYTRANS START Grant 3,201 2,144 3,000 2,000 2,000 2,000 2,000 0.0%
Computer Grant - - 1,680 - - - - -
FTA- Grant - Parking Lot Improvement - - - - - - -
Idaho Transportation Grant 21,131 49,988 30,000 34,000 34,000 34,000 34,000 0.0%
Teton County Grant - START 300,000 350,000 410,075 410,075 350,000 300,000 200,000 -51.2%
Total Intergovernmental Revenue 2,422,885 2,131,600 2,995,658 1,958,075 5,356,900 5,306,900 5,206,900 165.9%
START Transit Fares 457,080 659,813 676,000 690,000 690,000 690,000 690,000 0.0%
START Advertising 5,540 16,537 19,000 13,000 13,000 13,000 13,000 0.0%
Total Charges for Services 462,620 676,350 695,000 703,000 703,000 703,000 703,000 0.0%
Interest Earnings 25,816 12,110 11,000 8,000 9,000 9,000 9,000 12.5%
Contributions & Donations - 17,315 - - 20,000 20,000 20,000
Insurance Reimbursement - - - - - - -
Miscellaneous Income 2,831 50,000 55,000 105,000 3,000 3,000 3,000 -97.1%
Total Miscellaneous Revenue 28,646 79,425 66,000 113,000 32,000 32,000 32,000 -71.7%
Debt Issuance Proceeds
Sale of Fixed Assets 4,050 - - - - - - -
Total Other Financing Sources 4,050 - - - - - - ---
Transfer from General 300,000 350,000 410,075 410,075 350,000 300,000 200,000 -51.2%
Transfer from 2008 SPET 40,000 40,000 40,000
Total Transfers In 300,000 350,000 410,075 410,075 390,000 340,000 240,000 -41.5%
Total START Bus System Fund $ 3,218201 $ 3,237,375 $ 4,166,733 $ 3,184,150 $ 6,481,900 $ 6,381,900 $ 6,181,900 94.1%
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TOWN OF JACKSON, WYOMING

START BUS SYSTEM FUND

ADOPTED BUDGET FOR FISCAL YEAR 2010

ADMINSTRATION EXPENDITURES

FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % CHANGE
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FY09 EST

Salaries & Wages - Regular $ 98,211 110,914 $ 114,286 $ 114286 $ 130,522 $ 128578 $ 130,522 14.2%
Salaries & Wages - Part-Time - - - - - - -
Buyout - Compensated Absences - - 1,303 1,303 2,510 2,473 2,510 92.6%
Overtime - - - - - - -
FICA & Medicare 7,513 8,485 8,798 8,798 10,177 10,025 10,177 15.7%
Health & Vision Insurance 29,589 32,353 24,888 24,888 36,649 36,649 36,649 47.3%
Dental Insurance 2,252 2,198 1,471 1,471 1,839 1,839 1,839 25.0%
Wyoming Retirement 10,981 12,410 12,789 12,789 14,582 14,364 14,582 14.0%
Workers' Compensation 2,701 2,998 3,224 3,224 3,667 3,612 3,667 13.7%
State Unemployment 585 580 595 2,150 684 684 684 -68.2%
Disability/Life Insurance 960 998 1,021 600 600 600 600 0.0%
Office Supplies & Materials 3,020 5,556 3,700 6,000 10,400 10,400 10,400 73.3%
Postage 750 276 140 300 300 300 300 0.0%
Printing & Publication 24,352 32,373 33,700 23,000 25,700 25,700 25,700 11.7%
Advertising 50,553 50,513 30,000 13,000 15,500 13,000 13,000 0.0%
Dues & Subscriptions 219 150 200 200 250 250 250 25.0%
Utilities - 98 - - - - -
Phone Communications 3,441 1,563 4,700 3,000 1,100 1,100 1,100 -63.3%
Professional Services 145,418 132,910 143,913 135,000 - - - -100.0%
Web Design Services 6,094 4,909 - - - - -
Repair & Maint - Buildings - 258 - 400 - - - -100.0%
Training, Travel, & Meetings 23,007 19,818 13,600 15,000 10,200 8,000 8,000 -46.7%
Employee Recruitment 1,900 28,616 10,200 16,000 10,000 6,000 6,000 -62.5%
IT Services - - - - 10,633 10,633 10,633
Liability Insurance 7,264 21,054 16,498 16,000 16,498 16,498 16,498 3.1%
Insurance Deductible 1,500 250 1,250 1,000 1,250 1,250 1,250 25.0%
Employee Housing Rent 29 190 - - - - - ---
Total START Bus Administration $ 420,339 469,470 $ 426,276 $ 398,409 $ 303,061 $ 291,955 $ 294,361 -26.1%
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2007 Actual
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2010 Adopted

WAl Other
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$267,547
$152,792

$298,534
$170,936

$228,900
$169,509

$93,131
$201,230
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
START BUS SYSTEM FUND
OPERATIONS EXPENDITURES

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % CHANGE

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FY09 EST
Salaries & Wages - Regular $ 302,408 $ 420,127 $ 442,095 $ 442,095 $ 404,980 $ 398,905 $ 404,980 -8.4%
Salaries & Wages - Part-Time 611,736 652,610 680,505 680,505 716,611 716,611 716,611 5.3%
Buyout - Compensated Absences 3,363 2,877 4,047 4,047 3,894 3,836 3,894 -3.8%
Overtime 26,136 22,887 16,000 16,000 16,000 16,000 16,000 0.0%
FICA & Medicare 72,286 82,719 89,370 89,370 86,100 85,630 86,100 -3.7%
Health & Vision Insurance 72,870 131,457 116,581 116,581 132,523 132,523 132,523 13.7%
Dental Insurance 3,826 7,962 6,933 6,933 6,480 6,480 6,480 -6.5%
Wyoming Retirement 37,785 51,420 51,503 51,503 45,560 44,877 45,560 -11.5%
Workers' Compensation 19,238 45,038 49,550 49,550 44,007 43,767 44,007 -11.2%
State Unemployment 5,681 6,427 3,272 12,000 14,810 14,810 14,810 23.4%
Disability/Life Insurance 7,596 4,169 4,209 4,209 3,873 3,873 3,873 -8.0%
Uniforms 4,285 1,807 3,100 3,000 3,000 3,000 3,000 0.0%
Small Tools & Equipment 2,661 1,978 2,400 2,000 2,300 2,300 2,300 15.0%
Radio Services 1,750 4,201 2,000 5,000 3,300 3,300 3,300 -34.0%
Physicals 1,330 2,120 1,050 2,000 1,050 1,050 1,050 -47.5%
Drug & Alcohol Testing 3,593 2,049 4,000 4,000 4,000 4,000 4,000 0.0%
Repair & Maint - Vehicles 380,946 325,875 330,000 450,000 394,000 394,000 394,000 -12.4%
Petroleum Products 261,962 378,345 418,766 300,000 300,003 300,003 300,003 0.0%
Misc Signs 708 6,443 3,000 1,000 1,000 1,000 1,000 0.0%
Contract Maintenance 4,824 15,751 24,120 20,000 8,500 8,500 8,500 -57.5%
Licensing (CDL) 400 250 500 400 400 400 400 0.0%
Property Insurance 2,672 2,471 3,440 3,000 3,440 3,440 3,440 14.7%
Liability Insurance - - - - - - -
Equipment Rental 24,891 24,300 24,500 25,000 2,900 2,900 2,900 -88.4%
Land Lease 250 - - - - - -
Total START Bus Operations $ 1,853,198 $ 2,193,283 $ 2,280,941 $ 2,288,193 $ 2,198,731 $ 2,191,205 $ 2,198,731 -3.9%
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2010 Adopted

W All Other
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$1,162,925

$1,427,693

$1,472,793

$1,474,838
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TOWN OF JACKSON, WYOMING

ADOPTED BUDGET FOR FISCAL YEAR 2010
START BUS SYSTEM FUND

CAPITAL EXPENDITURES, DEBT SERVICE AND OTHER USES

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % CHANGE
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FY09 EST
Capital Equipment $ 1,002,156 $ 286,305 $ 1,252,100 $ 92,000 $ 3,885,031 $ 3,885031 $ 3,885,031 4122.9%
New Buses 3,885,031 3,885,031 3,885,031
Capital Improvements 363,235 322,037 240,000 95,000 240,000 240,000 240,000 152.6%
START Facility - Design 200,000 200,000 200,000
Bus Stop Pullout 40,000 40,000 40,000
Total START Bus Capital Outlay 1,365,391 608,342 1,492,100 187,000 4,125,031 4,125,031 4,125,031 2105.9%
Indirect Cost Allocation 26,026 28,170 24,966 24,966 19,179 19,179 20,229 -19.0%
Transfer to Employee Insurance 6,263 - - - - - - -—-
Total START Bus Interfund Transfers 32,289 28,170 24,966 24,966 19,179 19,179 20,229 -19.0%
Total START Bus System $ 1,818,019 $ 1,105,982 $ 1,943342 $ 610,375 $ 4,447,271 $ 4,436,165 $ 4,439,621 627.4%
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TOWN OF JACKSON, WYOMING

Adopted Budget
For the Fiscal Year Ending June 30, 2010

CAPITAL PROJECT FUNDS



TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
SCHEDULE OF REVENUE, EXPENDITURES, & CHANGES TO FUND BALANCES

ALL FUNDS
BUDGETED
FUND BALANCE TRANSFERS EXPEND- TRANSFERS BALANCE
DESCRIPTION JULY 1,2009 REVENUE IN ITURES ouT JUNE 30, 2010 Total Appropriation (excluding transfers) Fiscal
Year Ending June 30, 2010
General Fund $ 2,629,543 $12,821,896 $ 578,149 $11,758,196 $ 1,572,716 $ 2,698,676 Internal
Service
Special Revenue Funds
Affordable Housing (117,737) 50,600 265,000 187,500 21,200 (10,837) General
Parking Exactions 19,696 10,250 - - - 29,946
Park Exactions 74,552 33,400 - 45,875 - 62,077
Employee Housing 1,442,489 1,321,421 - 734,354 805,200 1,224,356 Enterprise
START Bus System 750,135 5,941,900 240,000 6,618,123 20,229 293,683
Total Special Revenue 2,169,135 7,357,571 505,000 7,585,852 846,629 1,599,225
Capital Project Funds Special
Capital Projects (5th Cent) 1,107,044 1,619,954 1,347,716 2,936,154 - 1,138,560 Rovenue
2001 Specific Purpose Excise Tax 1,084,864 25,000 - - 1,109,864 Capital
2006 Specific Purpose Excise Tax 4,229,272 1,711,961 300,000 125,000 5,516,233 Projects

2008 Specific Purpose Excise Tax - 4,850,000 4,660,000
Total Capital Projects 6,421,180 8,206,915 1,347,716 3,386,154 165,000 12,424,657

Estimated Ending Fund Balance

Debt Service Fund At June 30, 2010
2003 Ice Arena Bonds 5,895 150,648 - 153,445 - 3,098
Internal
Enterprise Funds Service General gocial
Water Utility 4,069,565 5,693,000 500,000 6,334,987 258,860 3,668,718 Revenue
Sewage Utility 5,435,795 3,411,000 21,200 4,757,923 258,860 3,851,212
Total Enterprise Funds 9,505,360 9,104,000 521,200 11,092,910 517,720 7,519,930
Internal Service Funds Enterprise
Employee Insurance 1,397,991 1,635,426 - 1,622,326 - 1,411,091
Fleet Management 98,122 1,290,251 150,000 1,536,061 - 2,312
Central Equipment 1,462,062 62,400 - 140,000 - 1,384,462
IT Services 199,868 380,772 - 255,672 - 324,968 Capital
Total Internal Service Funds 3,158,043 3,368,849 150,000 3,554,059 - 3,122,833 Projects
Total All Funds $23,889,156 $41,009,879 $ 3,102,065 $37,530,616 $ 3,102,065 $27,368,419

Note: Enterprise and Internal Service Funds are budgeted on a working-capital basis.
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
CAPITAL PROJECTS FUND
SCHEDULE OF REVENUES (SOURCES), EXPENDITURES (USES) AND FUND BALANCES

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED
Beginning Fund Balance $ 2,936,474 $ 5,743,307 $ 1,760,445 $ 1,760,445 $ 1,107,044 $ 1,107,044 $ 1,107,044
Revenues:
Intergovernmental 1,197,976 2,025,119 1,337,189 1,337,189 3,709,954 1,704,954 1,604,954
Miscellaneous Revenue 368,938 354,427 40,000 92,013 315,000 15,000 15,000
Total Revenue 1,566,914 2,379,546 1,377,189 1,429,202 4,024,954 1,719,954 1,619,954
Transfers In 7,951,522 6,739,821 3,704,930 3,544,672 1,833,716 1,347,716 1,347,716
Total Sources 9,518,436 9,119,367 5,082,119 4,973,874 5,858,670 3,067,670 2,967,670

Expenditures:

Capital Oulay 6,338,153 12,728,519 5,798,188 5,292,565 8,255,500 2,916,154 2,936,154
Total Expenditures 6,338,153 12,728,519 5,798,188 5,292,565 8,255,500 2,916,154 2,936,154
Transfers Out 373,450 373,710 334,710 334,710 - - -
Total Uses 6,711,603 13,102,229 6,132,898 5,627,275 8,255,500 2,916,154 2,936,154
Ending Fund Balance $ 5,743,307 $ 1,760445 $ 709,666 $ 1,107,044 $ (1,289,786) $ 1,258,560 $ 1,138,560
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TOWN OF JACKSON, WYOMING

ADOPTED BUDGET FOR FISCAL YEAR 2010

CAPITAL PROJECTS FUND
REVENUES AND OTHER SOUCES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED

DEQ Grant $ - % - 8 - $ - 8% 770,154 $ 770,154 $ 770,154
Teton County Conservation District 250,000 250,000 250,000
Wetlands Grant 250,000 250,000 250,000
County Reimbursement 14,800 14,800 14,800
Safe Routes to School 75,000 75,000 75,000
Federal Stimulus - 195,000 95,000
Teal Grant 150,000 150,000 150,000
Business Ready Commmission Grant 500,000 - -
Nation Scenic Byway Grant 1,700,000 - -
Intergovernmental Prior Years 1,197,976 2,025,119 1,337,189 1,337,189

Total Intergovernmental Revenue 1,197,976 2,025,119 1,337,189 1,337,189 3,709,954 1,704,954 1,604,954
Contributions and Donations 129,122 224,106 - 52,013 300,000 - -
Interest Earnings 239,816 130,321 40,000 40,000 15,000 15,000 15,000
Total Miscellaneous Revenue 368,938 354,427 40,000 92,013 315,000 15,000 15,000
Transfers from General Fund (5th Cent) 2,131,947 2,295,192 2,096,290 1,936,032 1,708,716 1,222,716 1,222,716
Transfer from General Fund 154,000 1,475,890 - - - - -
Transfers for Indirect Allocations 10,198 38,120 28,540 28,540 - - -
Transfers from 2006 SPET - 1,695,000 1,192,200 1,192,200 125,000 125,000 125,000
Transfer from MA/PI/PA/Parking Funds 3,706,362 - - - - - -
Transfers from Park Exactions 620,037 - 300,000 300,000 - - -
Transfers from Replacement Funds 1,328,978 1,235,619 87,900 87,900 - - -
Total Transfers In 7,951,522 6,739,821 3,704,930 3,544,672 1,833,716 1,347,716 1,347,716
Total Capital Projects Fund $ 9,518,436 $ 9,119,367 $ 5,082,119 $ 4,973,874 $ 5,858,670 $ 3,067,670 $ 2,967,670
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
CAPITAL PROJECTS FUND
EXPENDITURES AND OTHER USES

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED
Community Development:
Home Ranch (Design) 250,000 250,000 250,000
Home Ranch 4,750,000 - -
Public Works:
Wayfinding Sign Phase I 250,000 - -
Roadways (Annual replacement) 150,000 150,000 150,000
Hall Street 70,000 70,000 70,000
Redmond Street 40,000 40,000 40,000
Karns Wetlands Project 1,520,500 1,395,154 1,395,154
Flat Creek Enhancement - 195,000 195,000
Scott Lane roundabout (design) - 100,000 100,000
Pathways:
Hidden Ranch tunnel 350,000 187,500 187,500
Willow Street Sidewalks 75,000 75,000 95,000
Parks and Recreation:
Rec Center re-heat coils 30,000 30,000 30,000
Rec Center rubber roof 19,000 19,000 19,000
HS Maxicon phone/radio replace 9,000 9,000 9,000
Rec Center gutter system 7,500 7,500 7,500
Rec Center air handler 5,000 5,000 5,000
Surveilance/Security System 5,000 5,000 5,000
Rec Center carpet 4,000 4,000 4,000
Rec Center lap pool pump 3,400 3,400 3,400
Parkshop IT phone upgrades 2,000 2,000 2,000
Rangeview and Powerhorn flow meters 5,000 5,000 5,000
Bircher bear proof trash 6,000 6,000 6,000
Yokel Horseshoe pits 3,000 3,000 3,000
Bircher Horseshoe pits 3,000 3,000 3,000
Fire Department:
Truck #16 (09) 275,000 275,000 275,000
Tender 17 62,500 - -
Tender 27 62,500 - -
Engine #21 (09) 23,250 23,250 23,250
Squad 65 (09) 11,250 11,250 11,250
Schematic Design Station #3 33,750 - -
Schematic Design Station #2 33,750 - -
Station 1 roof 12,500 12,500 12,500

(Continued)
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
CAPITAL PROJECTS FUND
EXPENDITURES AND OTHER USES (continued)

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED
Town Hall:
Security system 104,000 - -
Police Department:
Remodel department 50,000 - -
Animal Shelter:
Interior Floor Resurfacing 29,600 29,600 29,600
Capital Outlays Prior Years 6,338,153 12,728,519 5,798,188 5,292,565 - - -
Total Capital Outlay 6,338,153 12,728,519 5,798,188 5,292,565 8,255,500 2,916,154 2,936,154
Transfers to Other Funds 373,450 373,710 334,710 334,710 - -
Total Transfers Out 373,450 373,710 334,710 334,710 - - -
Total Capital Projects Fund $ 6,711,603 $ 13,102,229 $ 6,132,898 $ 5,627,275 $ 8,255500 $ 2,916,154 $ 2,936,154
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
2001 SPECIFIC PURPOSE EXCISE TAX FUND
SCHEDULE OF REVENUES (SOURCES), EXPENDITURES (USES) AND FUND BALANCES

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED
Beginning Fund Balance $ 1,048,307 $ 1,106,210 $ 1,154,864 $ 1,154864 $ 1,084,864 $ 1,084,864 $ 1,084,864
Revenues:
Specific Purpose Excise Tax - - - - - - -
Miscellaneous Revenue 58,894 59,321 45,000 30,000 25,000 25,000 25,000
Total Revenue 58,894 59,321 45,000 30,000 25,000 25,000 25,000
Transfers In
Total Sources 58,894 59,321 45,000 30,000 25,000 25,000 25,000
Expenditures:
Capital Oulay 991 10,667 100,000 100,000 - - -
Total Expenditures 991 10,667 100,000 100,000 - - -
Transfers Out - - - - - - -
Total Uses 991 10,667 100,000 100,000 - - -
Ending Fund Balance $ 1,106,210 $ 1,154864 $ 1,099,864 $ 1,084,864 $ 1,109,864 $ 1,109,864 $ 1,109,864
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
2001 SPECIFIC PURPOSE EXCISE TAX FUND

REVENUES AND OTHER SOUCES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED
Specific Purpose Excise Tax $ - $ - 3 - $ - 3 - 3 - $ -
Total Taxes - - - - - - -
WYDOT Grant - -
Total Intergovernmental Revenue - - - - - - -
Interest Earnings 58,894 59,321 45,000 30,000 25,000 25,000 25,000
Total Miscellaneous Revenue 58,894 59,321 45,000 30,000 25,000 25,000 25,000
Total Spec Purpose Excise Tax Fund $ 58,894 $ 59,321 $ 45000 $ 30,000 $ 25,000 $ 25,000 $ 25,000

TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
2001 SPECIFIC PURPOSE EXCISE TAX FUND
EXPENDITURES AND OTHER USES

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED
West Broadway Reconstruction $ 991 $ 10,667 $ 100,000 $ 100,000 $ - $ - $ -
Total Public Works 991 10,667 100,000 100,000 - - -
Transfer to Capital Projects - - - - -
Total Interfund Transfers - - - - - - -
Total Spec Purpose Excise Tax Fund $ 991 $ 10,667 $ 100,000 $ 100,000 $ - $ - $ -
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
2006 SPECIFIC PURPOSE EXCISE TAX FUND
SCHEDULE OF REVENUES (SOURCES), EXPENDITURES (USES) AND FUND BALANCES

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED
Beginning Fund Balance $ - % 672,167 $ 876,472 $ 876,472 $ 4,229,272 $ 4,229,272 $ 4,229,272
Revenues:
Specific Purpose Excise Tax 660,694 1,843,785 4,020,000 4,500,000 1,651,961 1,651,961 1,651,961
Miscellaneous Revenue 11,473 55,520 80,000 45,000 60,000 60,000 60,000
Total Revenue 672,167 1,899,305 4,100,000 4,545,000 1,711,961 1,711,961 1,711,961
Transfers In
Total Sources 672,167 1,899,305 4,100,000 4,545,000 1,711,961 1,711,961 1,711,961

Expenditures:

Capital Oulay 300,000
Total Expenditures - - - - - - 300,000
Transfers Out - 1,695,000 1,192,200 1,192,200 125,000 125,000 125,000
Total Uses - 1,695,000 1,192,200 1,192,200 125,000 125,000 425,000
Ending Fund Balance $ 672,167 $ 876,472 $ 3,784,272 $ 4,229,272 $ 5,816,233 $ 5,816,233 $ 5,516,233
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
2006 SPECIFIC PURPOSE EXCISE TAX FUND

REVENUES AND OTHER SOUCES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED
Specific Purpose Excise Tax $ 660694 $ 1,843,785 $ 4,020,000 $ 4,500,000 $ 1651961 $ 1,651,961 $ 1,651,961
Total Taxes 660,694 1,843,785 4,020,000 4,500,000 1,651,961 1,651,961 1,651,961
Interest Earnings 11,473 55,520 80,000 45,000 60,000 60,000 60,000
Total Miscellaneous Revenue 11,473 55,520 80,000 45,000 60,000 60,000 60,000

Total Spec Purpose Excise Tax Fund $ 672,167 $ 1,899,305 $ 4,100,000 $ 4545000 $ 1,711,961 $ 1,711,961 $ 1,711,961

TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
2006 SPECIFIC PURPOSE EXCISE TAX FUND

EXPENDITURES AND OTHER USES

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED
Parking Projects $ - $ - $ - $ - 3 - $ - $ 300,000
Community Development - - - - - - 300,000
Transfer to Capital Projects - 1,695,000 1,192,200 1,192,200 125,000 125,000 125,000
Total Interfund Transfers - 1,695,000 1,192,200 1,192,200 125,000 125,000 125,000
Total Spec Purpose Excise Tax Fund  $ - $ 1695000 $ 1,192,200 $ 1,192,200 $ 125000 $ 125000 $ 425,000
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SCHEDULE OF REVENUES (SOURCES), EXPENDITURES (USES) AND FUND BALANCES

TOWN OF JACKSON, WYOMING

ADOPTED BUDGET FOR FISCAL YEAR 2010
2008 SPECIFIC PURPOSE EXCISE TAX FUND

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED
Beginning Fund Balance $ $ $ - 3 - $ -
Revenues:
Specific Purpose Excise Tax - 4,800,000 4,800,000 4,800,000
Miscellaneous Revenue - 50,000 50,000 50,000
Total Revenue - 4,850,000 4,850,000 4,850,000
Transfers In
Total Sources - 4,850,000 4,850,000 4,850,000
Expenditures:
Capital Oulay - 150,000 150,000 150,000
Total Expenditures - 150,000 150,000 150,000
Transfers Out - 40,000 40,000 40,000
Total Uses - 190,000 190,000 190,000
Ending Fund Balance $ - $ $ $ 4,660,000 $ 4,660,000 $ 4,660,000
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
2008 SPECIFIC PURPOSE EXCISE TAX FUND

REVENUES AND OTHER SOUCES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED
Specific Purpose Excise Tax $ - $ - % - $ - $ 4,800,000 $ 4,800,000 $ 4,800,000
Total Taxes - - - - 4,800,000 4,800,000 4,800,000
Interest Earnings $ - $ - $ - 3 - $ 50,000 $ 50,000 $ 50,000
Total Miscellaneous Revenue - - - - 50,000 50,000 50,000
Total Spec Purpose Excise Tax Fund  $ - $ - % - $ - $ 4,850,000 $ 4,850,000 $ 4,850,000

TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
2008 SPECIFIC PURPOSE EXCISE TAX FUND
EXPENDITURES AND OTHER USES

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED
Pathways $ 150,000 $ 150,000 $ 150,000
Sidewalks
Total Capital Outlay - - - - 150,000 150,000 150,000
Transfer to Capital Projects $ - 8 - $ - $ - $ - $ - 3% -
Transfer to START 40,000 40,000 40,000
Total Interfund Transfers - - - - 40,000 40,000 40,000
Total Spec Purpose Excise Tax Fund  $ - $ - $ -3 - $ 190,000 $ 190,000 $ 190,000
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TOWN OF JACKSON, WYOMING

Adopted Budget
For the Fiscal Year Ending June 30, 2010

Debt Service FUNDS



TOWN OF JACKSON, WYOMING
RECOMMENDED BUDGET FOR FISCAL YEAR 2010
SCHEDULE OF REVENUE, EXPENDITURES, & CHANGES TO FUND BALANCES

ALL FUNDS
BUDGETED
FUND BALANCE TRANSFERS EXPEND- TRANSFERS BALANCE
DESCRIPTION JULY 1,2009 REVENUE IN ITURES ouT JUNE 30, 2010 Total Appropriation (excluding transfers) Fiscal
Year Ending June 30, 2010
General Fund $ 2,629,543 $12,821,896 $ 578,149 $11,758,196 $ 1,572,716 $ 2,698,676 Internal
Service
Special Revenue Funds
Affordable Housing (117,737) 50,600 265,000 187,500 21,200 (10,837) General
Parking Exactions 19,696 10,250 - - - 29,946
Park Exactions 74,552 33,400 - 45,875 - 62,077
Employee Housing 1,442,489 1,321,421 - 734,354 805,200 1,224,356 .
START Bus System 750,135 5,941,900 240,000 6,618,123 20,229 293,683 Enterprise
Total Special Revenue 2,169,135 7,357,571 505,000 7,585,852 846,629 1,599,225
Capital Project Funds )
Capital Projects (5th Cent) 1,107,044 1,719,954 1,347,716 2,916,154 - 1,258,560 Special
2001 Specific Purpose Excise Tax 1,084,864 25,000 - - - 1,109,864 Capital Revenue
2006 Specific Purpose Excise Tax 4,229,272 1,711,961 - - 125,000 5,816,233 Projects
2008 Specific Purpose Excise Tax - 4,850,000 150,000 40,000 4,660,000
Total Capital Projects 6,421,180 8,306,915 1,347,716 3,066,154 165,000 12,844,657
Estimated Ending Fund Balance
Debt Service Fund At June 30, 2010
2003 Ice Arena Bonds 150,648 153,445
Internal
Enterprise Funds Service General g cial
Water Utility 4,069,565 5,693,000 500,000 6,334,987 258,860 3,668,718 Revenue
Sewage Utility 5,435,795 3,411,000 21,200 4,757,923 258,860 3,851,212
Total Enterprise Funds 9,505,360 9,104,000 521,200 11,092,910 517,720 7,519,930
Internal Service Funds Enterprise
Employee Insurance 1,397,991 1,635,426 - 1,622,326 - 1,411,091
Fleet Management 98,122 1,290,251 150,000 1,536,061 - 2,312
Central Equipment 1,462,062 62,400 - 140,000 - 1,384,462
IT Services 199,868 380,772 - 255,672 - 324,968 Capital
Total Internal Service Funds 3,158,043 3,368,849 150,000 3,554,059 - 3,122,833 Projects
Total All Funds $23,889,156 $41,109,879 $ 3,102,065 $37,210,616 $ 3,102,065 $27,788,419

Note: Enterprise and Internal Service Funds are budgeted on a working-capital basis.
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Debt Service — 2003 Ice Arena Bonds

2003 ICE ARENA BONDS

PURPOSE

Bond Annual Year-end
In the early 1990's, the Town received a $1,663,500 loan from the Fiscal Principal Lease Principal
Wyoming Farm Loan Board for the construction of the Winter Sports Year & Interest Payments  Difference Balance
Facility (Ice Arena). After construction, the Town entered into a lease $1.015,000

agreement with Snow King Resort, Inc. to operate the facility. The
lease payments were designed to match the debt service on the loan. 2010 $ 153445 § 150410 3 (3,035 935,000

The lease commenced on June 1, 1993 and terminates on May 31, 2011 148,295 150,410 2,115 855,000
2023. The interest rate on loan was 8.5%. 2012 152,776 150,410 (2,366) 765,000

2013 146,533 150,410 3,877 675,000
In March 2003, the Town issued $1,445,000 in revenue bonds to 2014 149,883 150,410 527 575,000
refinance the remaining balance on the Wyoming Farm Loan Board 2015 152,257 150,410 (1,847) 465,000
loan. The revenue bonds have an average interest rate of 7.24%. The 2016 148,966 150,410 1,444 350,000
final bond matures in April 2019. Currently, these bonds can be 2017 149,960 150,410 450 225,000
redeemed on any payment date—April 1 or October 1. 2018 150,094 150,410 316 90,000
Debt related to enterprise fund operations is not accounted for in debt gg;g 94,136 iggﬂg 128‘2&3
service funds. Enterprise fund debt is recorded as a fund liability and ' k
debt service payments are expenditures in those funds. 2021 150,410 150,410

2022 150,410 150,410

2023 150,410 150,410

$1,446,345 $2,105,740 $ 659,395

2009/10 Adopted Budget Town of Jackson, Wyoming
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Adopted Budget
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
SCHEDULE OF REVENUE, EXPENDITURES, & CHANGES TO FUND BALANCES

ALL FUNDS
BUDGETED
FUND BALANCE TRANSFERS EXPEND- TRANSFERS BALANCE
DESCRIPTION JULY 1,2009 REVENUE IN ITURES ouT JUNE 30, 2010 Total Appropriations (Excluding Transfers)
Fiscal Year Ending June 30, 2010
General Fund $ 2629543 $12,821,896 $ 578,149 $11,758,196 $ 1,572,716 $ 2,698,676 Internal
Service

Special Revenue Funds

Affordable Housing (217,737) 50,600 265,000 187,500 21,200 (10,837) General

Parking Exactions 19,696 10,250 - - - 29,946

Park Exactions 74,552 33,400 - 45,875 - 62,077

Employee Housing 1,442,489 1,321,421 - 734,354 805,200 1,224,356 i

START Bus System 750,135 5,941,900 240,000 6,618,123 20,229 293,683 Enterprise
Total Special Revenue 2,169,135 7,357,571 505,000 7,585,852 846,629 1,599,225
Capital Project Funds Special

Capital Projects (5th Cent) 1,107,044 1,619,954 1,347,716 2,936,154 - 1,138,560 Revenue

2001 Specific Purpose Excise Tax 1,084,864 25,000 - - - 1,109,864 Capital

2006 Specific Purpose Excise Tax 4,229,272 1,711,961 - 300,000 125,000 5,516,233 Projects

2008 Specific Purpose Excise Tax - 4,850,000 - 150,000 40,000 4,660,000
Total Capital Projects 6,421,180 8,206,915 1,347,716 3,386,154 165,000 12,424,657

Estimated Ending Fund Balance

Debt Service Fund At June 30, 2010

2003 Ice Arena Bonds 5,895 150,648 - 153,445 - 3,098

Enterprise Funds
Water Utility

Sewage Utility
Total Enterprise Funds

Internal Service Funds
Employee Insurance
Fleet Management
Central Equipment
IT Services
Total Internal Service Funds

Total All Funds

Note: Enterprise and Internal Service Funds are budgeted on a working-capital basis.

4,069,565
5,435,795
9,505,360

5,693,000
3,411,000
9,104,000

500,000

521,200

6,334,987
4,757,923
11,092,910

258,860
258,860

3,668,718
3,851,212
7,519,930

1,397,991 1,635,426 1,622,326 - 1,411,091
98,122 1,290,251 150,000 1,536,061 - 2,312
1,462,062 62,400 - 140,000 - 1,384,462
199,868 380,772 - 255,672 - 324,968
3,158,043 3,368,849 150,000 3,554,059 - 3,122,833

$23,889,156  $41,009,879

$ 3,102,065 $37,530,616 $ 3,102,065 $27,368,419

Internal

Service General

Special
Revenue

Enterprise

Capital
Projects
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Public Works — Water Utility

WATER UTILITY

MISSION STATEMENT

Our mission is our commitment to Quality on Tap! The members of
the water team for the Town of Jackson, Wyoming, are the
caretakers of the public water supply for residents and guests. We
strive to be professional yet accountable and we always have time
for the concerns and needs of our customers.

STATEMENT OF FUNCTION

Wyoming D.E.Q. certified personnel maintain and repair the water
distribution system, which is comprised of 40 miles of water mains,
along with its ancillary system of water wells, storage facilities,
booster stations, and fire hydrants. To insure a safe potable water
supply, regular testing is performed to satisfy current state and
federal regulations.

The meter team oversees monthly meter reading for 3,800 users tied
to our systems throughout Town of Jackson. They also assist with
our back-flow program throughout.

STATEMENT OF GOALS/OBJECTIVES

The Water Utility has set the following goals and objectives for fiscal
year 2010:

e Water team will provide key services for Public and Private
Projects, through assisting with pre locating water lines before
project excavation starts. Assist with installing water taps, turning
valves on and off and final inspections of systems to verify
quality and Town acceptance.

e Flow tests all fire-hydrants in the spring and again in the fall.

¢ Monitor and follow-up all private leaks tied to our water system,
to make sure they are fixed by October 15, 2010.

e The Meter Team will continue to challenge itself to reduce the
monthly use of fuel in reading meters for 3,800 customers.

e Meter team will implement a GIS mapping info map for meters in
FY10, with an average of 10 or more meters a week.

o Water team will strive for no loss work time due to accidents, in
fiscal year 2010.

e We will work to be 100% compliant with all DEQ and EPA
standards.

e Water team will locate and input all curb valves into GIS for all
new construction.

STAFFING

2007 2008 2009 2010
Position Actual Actual Amended Adopted
Public Works Director 0.25 0.25 0.25 0.25
Water Utility Manager 1.00 1.00 1.00 1.00
Water/Streets Superint. 0.50 0.50 0.50 0.26
Utility Billing Manager 0.25 0.25 0.25 0.25
Meter Reader 1.00 1.00 1.00 1.00
Secretary 0.25 0.25 0.25 0.25
Water Utility Operator 1.00 1.00 1.00 0.00
Equip. Operator/Locator 0.50 0.50 0.50 0.50
Equip./Water Operator 0.50 0.50 0.50 1.50
Total 5.25 5.25 5.25 5.01

BUDGET COMMENTS

The public works director and secretary positions are split 50%
Streets, 25% Water Fund, and 25% Sewage Fund. The other partial
full-time equivalents are 50% Streets and 50% Water Fund. Utility
billing manager costs are charged 25% to each the water and
sewage fund. The Water Fund, through transfers out, reimburses the
General Fund for 10% of certain administrative and some public
works yard operations’ expenditures. The Adopted Budget includes
a five percent water rate increase.

2009/10 Adopted Budget

Town of Jackson, Wyoming
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TOWN OF JACKSON, WYOMING

ADOPTED BUDGET FOR FISCAL YEAR 2010
WATER FUND
REVENUE, EXPENDITURES, & CHANGES TO WORKING CAPITAL

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYO09 Est.

Beginning Working Capital $5,261,123 $5,340,940 $4,517,583 $4,517,583 $4,069,565 $4,069,565 $4,069,565
Intergovernmental - 250,000 2,900,000 -
Charges for Services 1,301,951 1,285,672 1,422,500 1,396,000 1,371,000 1,371,000 1,371,000 -1.8%
Miscellaneous Revenue 286,934 236,737 200,000 109,100 102,000 102,000 102,000 -6.5%
Total Revenue 1,588,885 1,522,409 1,622,500 1,505,100 1,473,000 1,723,000 4,373,000 190.5%
Debt Issue Proceeds 3,000,000 3,000,000 1,320,000 -
Transfers In - 34,821 - - - 500,000 500,000
Total Sources 1,588,885 1,557,230 1,622,500 1,505,100 4,473,000 5,223,000 6,193,000 311.5%
Water Maintenance & Operation 478,680 507,713 522,219 496,978 456,078 480,469 484,325 -2.5%
Water Wells 138,566 153,918 202,395 185,100 227,265 227,265 227,265 22.8%
Water Billing & Accounting 142,641 153,244 171,138 166,706 176,700 176,737 177,881 6.7%
Insurance 3,120 2,885 4,266 4,266 4,266 4,266 4,266 0.0%
Capital Outlay 406,326 1,078,752 1,288,699 752,900 5,150,000 5,400,000 5,400,000 617.2%
Debt Service 58,567 203,182 41,250 41,250 41,250 41,250 41,250 0.0%
Total Expenditures 1,227,900 2,099,694 2,229,967 1,647,200 6,055,559 6,329,987 6,334,987 284.6%
Transfers Out 281,168 280,893 305,918 305,918 263,055 256,635 258,860 -15.4%
Total Uses 1,509,068 2,380,587 2,535,885 1,953,118 6,318,614 6,586,622 6,593,847 237.6%
Ending Working Capital $ 5,340,940 $ 4,517,583 $ 3,604,198 4,069,565 $ 2,223,951 $ 2,705,943 3,668,718 -9.8%

Maintenance & Operations
7.6%

Billing & Accounting

2.8%

Wells
3.6%
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
WATER FUND
REVENUES AND OTHER SOUCES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYQ9 Est.
Federal/State Aid $ - $ -8 - $ - $ - $ 250,000 $ 2,900,000
Total Intergovernmental - 250,000 2,900,000
Water Fees 1,186,481 1,163,061 1,260,000 1,246,000 1,300,000 1,300,000 1,300,000 4.3%
Water Capacity Fees 80,528 79,135 102,500 93,000 45,000 45,000 45,000 -51.6%
Water Tap/Meter Fees 34,942 43,476 60,000 57,000 26,000 26,000 26,000 -54.4%
Total Charges for Services 1,301,951 1,285,672 1,422,500 1,396,000 1,371,000 1,371,000 1,371,000 -1.8%
Interest Earnings 284,599 233,827 200,000 107,000 100,000 100,000 100,000 -6.5%
Miscellaneous Revenue 2,335 2,910 - 2,100 2,000 2,000 2,000 -4.8%
Total Miscellaneous Revenue 286,934 236,737 200,000 109,100 102,000 102,000 102,000 -6.5%
Debt Issue Proceeds 3,000,000 3,000,000 1,320,000
Total Debt Issue Proceeds - - - - 3,000,000 3,000,000 1,320,000
Transfer In - Specific Purpose Excise Tax - 33,571 - - - - -
Transfer In - Vehicle Replacement - 1,250 - - - - - ---
Transfer In - Employee Housing Fund - - - - - 500,000 500,000
Total Transfers In - 34,821 - - - 500,000 500,000 -
Total Water Fund $ 1588885 $ 1,557,230 $ 1,622,500 $ 1505100 $ 4,473,000 $ 5,223,000 750,000 -50.2%

Water Capacity

Interest Earnings Tap Fees
6.8% 1.8%

3.1%

Water Fees
88.4%
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
WATER FUND
WATER MAINTENANCE & OPERATIONS

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYO09 Est.
Salaries & Wages - Regular $ 224988 $ 236872 $ 228520 $ 226,880 $ 205354 $ 202,299 $ 205,354 -9.5%
Buyout - Compensated Absences 4,537 3,952 2,197 2,180 1,975 18,745 18,775 761.2%
Overtime 15,564 14,560 10,000 15,000 - 7,500 7,500 -50.0%
FICA & Medicare 17,818 19,154 18,568 18,670 15,861 17,484 17,720 -5.1%
Health & Vision 54,113 57,280 62,547 57,280 55,412 55,412 55,412 -3.3%
Dental Insurance 3,595 3,830 3,905 3,830 3,161 3,161 3,161 -17.5%
Wyoming Retirement 26,937 28,092 26,846 27,030 22,913 23,414 23,757 -12.1%
Workers' Compensation 4,519 10,917 9,792 10,000 7,646 8,482 8,596 -14.0%
State Unemployment 1,311 1,479 1,190 1,000 1,282 1,282 1,282 28.2%
Disability/Life Insurance 2,163 2,515 2,590 2,400 2,031 2,031 2,031 -15.4%
Uniforms 539 158 750 750 750 750 750 0.0%
Small Tools and Equipment 1,080 980 24,000 1,000 2,500 2,500 2,500 150.0%
Water/Sewer Supplies 31,771 29,136 21,375 21,375 21,375 21,375 21,375 0.0%
Postage 204 879 850 850 1,000 1,000 1,000 17.6%
Printing & Publication 3,792 510 2,000 - 2,000 2,000 2,000
Dues & Subscriptions 518 295 650 600 650 650 650 8.3%
Utilities 13,929 13,528 14,000 14,000 14,000 14,000 14,000 0.0%
Phone Communications 569 96 - - - - -
Repair & Maint - Vehicles 2,946 5,783 5,500 5,500 7,500 7,500 7,500 36.4%
Repair & Maint - Machinery 4,771 12,484 7,000 7,000 7,000 7,000 7,000 0.0%
Petroleum Products 7,227 10,331 12,374 12,374 8,295 8,295 8,295 -33.0%
Repair & Maint - Water Leaks 32,003 23,493 40,300 40,000 40,300 40,300 40,300 0.8%
Repair & Maint - Fire Hydrants 15,255 20,862 17,500 18,000 13,500 13,500 13,500 -25.0%
Repair & Maint - Buildings - 135 500 1,000 1,000 1,000 1,000 0.0%
Uniform Cleaning 1,175 912 1,250 1,250 1,250 1,250 1,250 0.0%
Training, Travel, & Meetings 2,469 6,503 4,000 5,000 4,000 4,000 4,000 -20.0%
IT Services - - - - 11,478 11,478 11,478
Liability Insurance 3,745 2,977 3,015 3,009 2,845 3,061 3,139 4.3%
Equipment Rental 1,140 - 1,000 1,000 1,000 1,000 1,000 0.0%
Total Water Maint. & Operations $ 478680 $ 507,713 $ 522,219 $ 496,978 $ 456,078 $ 480,469 $ 484,325 -2.5%

$600,000

$500,000

$400,000
$300,000 -
$200,000
$100,000 -

$
2

007 Actual

2008 Actual

2009 Estimated

2010 Adopted

‘.AH Other

$123,135

$129,062

$132,708

$140,737

[BPersonal services

$355,546

$378,651

$364,270

$343,588
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
WATER FUND
WATER WELLS

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYO09 Est.
Small Tools and Equipment $ 300 $ - % 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 0.0%
Water/Sewer Supplies 18,019 23,834 23,500 26,500 27,500 27,500 27,500 3.8%
Utilities 95,418 102,504 103,500 103,500 123,420 123,420 123,420 19.2%
Utilities - Thaw Well/Elk Refuge - 7,246 20,600 6,000 6,000 6,000 6,000 0.0%
Utilities - EIk Refuge - - 14,000 13,800 14,000 14,000 14,000 1.4%
Phone Communications 792 337 1,500 900 1,500 1,500 1,500 66.7%
Repair & Maint - Machinery 13,616 9,674 18,000 18,000 28,000 28,000 28,000 55.6%
Petroleum Products - - - - 2,550 2,550 2,550
Repair & Maint - Buildings 41 110 4,500 1,200 4,500 4,500 4,500 275.0%
EPA Sampling 855 242 6,295 5,200 7,295 7,295 7,295 40.3%
Equipment Rental 9,525 9,971 9,500 9,000 11,500 11,500 11,500 27.8%
Total Water Wells $ 138,566 $ 153,918 $ 202,395 $ 185,100 $ 227,265 $ 227,265 $ 227,265 22.8%

$250,000

$200,000 -

$150,000

$100,000 -

$50,000 -

$_ p
2007 Actual 2008 Actual 2009 Estimated 2010 Adopted

W All Other $138,566 $153,918 $185,100 $227,265
M Personal Services $- $- $- $-
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
WATER FUND
BILLING & ACCOUNTING

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYOQ9 Est.
Salaries & Wages - Regular $ 42,940 $ 59,446 $ 59,829 $ 59,829 $ 61,410 $ 60,498 $ 61,410 2.6%
Buyout - Compensated Absences 613 273 575 1,044 590 582 590 -43.5%
Overtime 279 389 750 1,256 - 1,000 1,000 -20.4%
FICA & Medicare 3,147 4,355 4,678 4,678 4,743 4,749 4,820 3.0%
Health & Vision 17,939 20,180 21,333 21,333 23,738 23,738 23,738 11.3%
Dental Insurance 793 1,290 1,312 1,312 1,106 1,106 1,106 -15.7%
Wyoming Retirement 4,820 6,617 6,747 6,747 6,841 6,852 6,954 3.1%
Workers' Compensation 980 2,729 1,994 1,994 1,903 1,881 1,909 -4.3%
State Unemployment 342 370 372 372 427 427 427 14.8%
Disability/Life Insurance 565 629 703 703 563 563 563 -19.9%
Office Supplies & Materials 1,784 1,809 1,425 1,425 1,425 1,425 1,425 0.0%
Uniforms 45 50 250 495 500 500 500 1.0%
Small Tools and Equipment 189 - - - - - - -—-
Water/Sewer Supplies 45,970 35,736 50,000 45,000 50,000 50,000 50,000 11.1%
Professional Services 2,575 1,096 - - - - - -—-
Utility Billing Services 9,505 10,160 10,500 10,185 10,500 10,500 10,500 3.1%
Repair & Maint - Vehicles 1,749 - 1,500 1,500 1,275 1,275 1,275 -15.0%
Petroleum Products 1,488 1,452 1,625 2,000 1,036 1,036 1,036 -48.2%
Uniform Cleaning 400 457 500 495 500 500 500 1.0%
Contract Maintenance 5,688 5,136 5,250 5,037 - - - -100.0%
IT Services - - - - 8,274 8,274 8,274
Liability Insurance 616 687 795 801 869 831 854 6.6%
Training, Travel, & Meetings 213 383 1,000 500 1,000 1,000 1,000 100.0%
Total Water Billing & Accounting $ 142,641  $ 153,244  $ 171,138  $ 166,706 $ 176,700 $ 176,737  $ 177,881 6.7%

$200,000
$150,000
$100,000 -
$50,000 -
$- .
2007 Actual 2008 Actual 2009 Estimated 2010 Adopted
‘l All Other $70,223 $56,966 $67,438 $75,364
‘l Personal Services $72,418 $96,278 $99,268 $102,517
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ADOPTED BUDGET FOR FISCAL YEAR 2010

TOWN OF JACKSON, WYOMING

WATER FUND
PROPERTY AND LIABILITY INSURANCE

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYO09 Est.

Property Insurance $ 3,120 $ 2,885 % 4016 $ 4016 $ 4,016 $ 4,016 $ 4,016 0.0%
Liability Insurance - - - - - - -
Insurance Deductible - - 250 250 250 250 250 0.0%
Total Insurance $ 3,120 $ 2,885 $ 4,266 $ 4,266 $ 4,266 $ 4,266 $ 4,266 0.0%
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TOWN OF JACKSON, WYOMING

ADOPTED BUDGET FOR FISCAL YEAR 2010

WATER FUND
CAPITAL OUTLAY
REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYO09 Est.
Capital Equipment 9,051 54,070 17,900 17,900 30,000 280,000 280,000 1464.2%
Replace Water Meter Truck 30,000 30,000 30,000
Well Photovoltaic - 250,000 250,000
Capital Improvements 397,275 1,024,682 1,270,799 735,000 5,120,000 5,120,000 5,120,000 596.6%
Pine Drive (Millward to Aspen) 195,000 195,000 195,000
Hall Street Watermain 225,000 225,000 225,000
Redmond Street Watermain 350,000 350,000 350,000
Pioneer Lane Watermain 350,000 350,000 350,000
Snow King 180K Gal. 500,000 500,000 500,000
Elk Refuge 1.3M Gal. 3,500,000 3,500,000 3,500,000
Total Capital Outlay 406,326 1,078,752 1,288,699 752,900 5,150,000 5,400,000 5,400,000 617.2%
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ADOPTED BUDGET FOR FISCAL YEAR 2010

TOWN OF JACKSON, WYOMING

WATER FUND

DEBT SERVICE
REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYO09 Est.
Loan Repay - Well 6,7, & 8 $ 41,245 $ 41,245 $ 41,250 $ 41,250 $ 41,250 $ 41,250 $ 41,250 0.0%
Loan Repay - Raw Water Project 17,322 161,937 - - - - -
Total Debt Service $ 58,567 $ 203,182 $ 41,250 $ 41,250 $ 41,250 $ 41,250 $ 41,250 0.0%
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
WATER FUND
TRANSFERS OUT

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED  ESTIMATED REQUESTED RECOMM'D ADOPTED  FYO09 Est.

Indirect Cost Allocation - General $ 253,629 $ 249,343 3 291,648 $ 291,648 $ 263,055 $ 256,635 $ 258,860 -11.2%
Indirect Cost Allocation - Capital Projects 5,099 19,060 14,270 14,270 - - - -100.0%
Transfer To Vehicle Replacement 21,440 11,600 - - - - -
Transfer to Computer Replacement 1,000 890 - - - - -
Total Interfund Transfers $ 281,168 $ 280,893 $ 305918 $ 305918 $ 263,055 $ 256,635 $ 258,860 -15.4%
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Public Works — Sewage Utility

SEWAGE UTILITY

MISSION STATEMENT

To protect Public Health and Safety, preserve the environment and
enhance the quality of life. We will exceed the expectations of our
customers while acting in a forward thinking, professional manner.

STATEMENT OF FUNCTION

Treatment Team: All sewage received is treated to state and federal
standards. Wyoming D.E.Q. certified personnel are responsible for
process control, general maintenance and operation of the 5 MGD
(million gallons per day) sewage treatment facility, and ancillary
outbuildings.

Collections Team: Wyoming D.E.Q. certified personnel provide
proactive annual sewer main cleaning in the 50 miles of wastewater
mains, 5 lift stations and 1,000 system manholes such that infiltration
and inflow are reduced and the opportunity for blockages is
minimized.

STATEMENT OF GOALS/OBJECTIVES

The Sewage Utility has set the following goals and objectives for
fiscal year 2010:

e The challenge is to reinvent how this team provides its services
at the Wastewater Treatment Plant. One FTE position is vacant
and a second looking to retire. We need to be deliberate and
look at this monument as an opportunity to redesign work
responsibilities and priorities for this team as they move forward.

e WYECIP energy efficiency project. The goal is to make energy
improvements to reduce 2-million kwWh of electricity use and save
$90,000 annually.

e We also applied for Stimulus grant to add 90-KW of photovoltaic
panels.

Better enforcement for grease trap program. Many of the food
service facilities we inspect should receive a follow-up letter when
they lack compliance and/or problems that need attention. If we
wish to have credibility we need to follow up with a friendly
reminder. The program reduces the chance of sewer blockage and
also saves future expensive repairs to our system.

Use Teton county bicycles, provided free of charge, for travel at
the treatment plant. Use of bicycles helps reduce our need to for
gas guzzling pickups to do many of our daily work activities.
Additionally, the exercise helps keep team members active and fit.

Continue training in utility management best practices.

STAFFING

2007 2008 2009 2010
Position Actual Actual Amended Adopted
Public Works Director 0.25 0.25 0.25 0.25
Treatment Superintendent 1.00 1.00 1.00 1.00
Treatment Operator 3.00 3.00 3.00 2.25
Collection Operator 2.00 2.00 2.00 2.00
Utility Billing Manager 0.25 0.25 0.25 0.25
Meter Reader 1.00 1.00 1.00 1.00
Secretary 0.25 0.25 0.25 0.25
Total 7.75 7.75 7.75 7.00

BUDGET COMMENTS

The public works director and secretary positions are split 50% Streets,
25% Water Fund, and 25% Sewage Fund. Utility billing manager costs
are charged 25% to each the Sewage and Water fund. The Sewage
Fund, through transfers out, reimburses the General Fund for 10% of
certain administrative and some public works yard operations’
expenditures. Two meter reader positions are divided equally between
the Sewage and Water Funds. The 2010 Adopted Budget includes a
five percent sewage rate increase.

2009/10 Adopted Budget
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
SEWAGE FUND
REVENUE, EXPENDITURES, & CHANGES TO WORKING CAPITAL

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYQ9 Est.
Beginning Working Capital $ 6,461,021 $ 6,493,748 $ 6,324,325 $ 6,324,325 $ 5,435,795 $ 5,435,795 $ 5,435,795
Intergovernmental Revenue - - 1,300,000 - 1,830,000 1,830,000 1,830,000
Charges for Services 1,554,901 1,533,342 1,772,750 1,558,000 1,441,000 1,441,000 1,441,000 -7.5%
Miscellaneous Revenue 349,990 293,974 250,000 140,000 140,000 140,000 140,000 0.0%
Total Revenue 1,904,891 1,827,316 3,322,750 1,698,000 3,411,000 3,411,000 3,411,000 100.9%
Transfers In 2,354 12,850 11,600 28,800 21,200 21,200 21,200 -26.4%
Total Sources 1,907,245 1,840,166 3,334,350 1,726,800 3,432,200 3,432,200 3,432,200 98.8%
Sewage Plant Operations 739,153 792,310 748,590 741,599 753,028 753,220 733,486 -1.1%
Sewage Maintenance & Operations 191,165 199,602 193,649 203,314 197,841 202,274 204,006 0.3%
Sewage Billing & Accounting 142,546 153,435 171,138 165,741 176,450 176,487 177,631 7.2%
Insurance 8,553 7,910 11,258 11,258 11,650 11,650 11,650 3.5%
Capital Outlay 484,323 547,899 3,227,500 1,187,500 3,631,150 3,631,150 3,631,150 205.8%
Total Expenditures 1,565,740 1,701,156 4,352,135 2,309,412 4,770,119 4,774,781 4,757,923 106.0%
Transfers Out 308,778 308,433 305,918 305,918 263,055 256,635 258,860 -15.4%
Total Uses 1,874,518 2,009,589 4,658,053 2,615,330 5,033,174 5,031,416 5,016,783 91.8%
Ending Working Capital $ 6,493,748 $ 6,324,325 $ 5,000,622 $ 5,435,795 $ 3,834,821 $ 3,836,579 $ 3,851,212 -29.2%

Billing/Accounting/Insurance Plant Operations
3.8% 14.6%

Transfers Out
5.2%

Maintenance & Operations
4.1%

Capital
72.4%
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
SEWAGE FUND
REVENUES AND OTHER SOUCES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYO09 Est.
Federal/State Grants $ - $ - $ 1,300,000 $ - $ 1,830,000 $ 1,830,000 $ 1,830,000
Total Intergovernmental Revenue - - 1,300,000 - 1,830,000 1,830,000 1,830,000
Sewage Fees 1,024,370 1,032,015 1,118,000 1,110,000 1,160,000 1,160,000 1,160,000 4.5%
Sewage Capacity Fees 430,050 392,219 538,000 357,000 190,000 190,000 190,000 -46.8%
Sewage Dump Fees 99,774 107,603 112,750 87,000 90,000 90,000 90,000 3.4%
Sewage Tap Fees 707 1,505 4,000 4,000 1,000 1,000 1,000 -75.0%
Total Charges for Services 1,554,901 1,533,342 1,772,750 1,558,000 1,441,000 1,441,000 1,441,000 -7.5%
Interest Earnings 349,403 293,934 250,000 140,000 140,000 140,000 140,000 0.0%
Miscellaneous Revenue 587 40 - - - - -
Total Miscellaneous Revenue 349,990 293,974 250,000 140,000 140,000 140,000 140,000 0.0%
Transfers In - Loan to Affordable Housing - 11,600 11,600 28,800 21,200 21,200 21,200 -26.4%
Transfers In Computer Replacement 2,354 1,250 - - - - -
Total Transfers In 2,354 12,850 11,600 28,800 21,200 21,200 21,200 -26.4%
Total Sewer Fund $ 1,907,245 $ 1,840,166 $ 3,334,350 $ 1,726,800 $ 3,432,200 $ 3,432,200 $ 3,432,200 98.8%

Interest Earnings
8.9%

Tap Fees
0.1%

Dump Fees
5.7%

Sewer Capacity
12.0%

Sewer Fees
73.4%
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010

SEWAGE FUND

SEWER PLANT OPERATIONS

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYO09 Est.
Salaries & Wages - Regular 265,762 276,831 219,769 219,769 214,372 211,158 197,061 -10.3%
Buyout - Compensated Absences 2,910 598 2,738 2,738 2,061 2,030 1,895 -30.8%
Overtime 4,122 4,215 3,500 4,500 - 3,500 3,500 -22.2%
FICA & Medicare 20,329 20,821 17,339 17,339 16,557 16,577 15,488 -10.7%
Health & Vision 56,680 60,820 65,000 65,000 63,401 63,401 62,308 -4.1%
Dental Insurance 3,429 3,650 3,724 3,724 3,377 3,377 3,292 -11.6%
Wyoming Retirement 30,311 31,601 24,526 24,526 24,100 24,132 22,479 -8.3%
Workers' Compensation 6,348 12,991 9,956 9,956 8,063 8,078 7,492 -24.7%
State Unemployment 1,601 1,816 1,339 1,339 1,282 1,282 1,196 -10.7%
Disability/Life Insurance 2,614 3,031 3,202 3,202 2,288 2,288 1,536 -52.0%
Uniforms 481 354 520 250 260 260 260 4.0%
Small Tools and Equipment 1,680 850 11,500 1,200 1,500 1,500 1,500 25.0%
Water/Sewer Supplies 5,904 4,587 4,500 6,500 7,802 7,802 7,802 20.0%
Printing & Publication 406 965 750 750 750 750 750 0.0%
Dues & Subscriptions 69 333 400 300 400 400 400 33.3%
Utilities 257,992 296,837 296,000 296,000 296,000 296,000 296,000 0.0%
Phone Communications 5,784 4,585 4,500 4,500 - - - -100.0%
Professional Services 4,060 15,601 6,000 6,000 30,600 30,600 30,600 410.0%
Repair & Maint - Vehicles 2,932 4,518 3,800 3,800 3,800 3,800 3,800 0.0%
Repair & Maint - Machinery 29,920 17,292 29,000 29,000 29,000 29,000 29,000 0.0%
Petroleum Products 5,688 5,312 5,624 6,500 3,406 3,406 3,406 -47.6%
Repair & Maint - Office 134 - 250 250 250 250 250 0.0%
Repair & Maint - Buildings 16,959 5,014 15,000 15,000 17,000 17,000 17,000 13.3%
Dust Abatement 3,360 3,856 3,500 3,500 3,900 3,900 3,900 11.4%
Trash Collection 4,625 7,823 7,600 7,600 7,600 7,600 7,600 0.0%
Uniform Cleaning 692 965 1,000 800 1,000 1,000 1,000 25.0%
Training, Travel, & Meetings 597 3,882 4,000 4,000 3,600 3,600 3,600 -10.0%
IT Services - - - - 6,627 6,627 6,627
Liability Insurance 3,539 3,162 3,053 3,056 3,032 2,902 2,744 -10.2%
Equipment Rental 225 - 500 500 1,000 1,000 1,000 100.0%
Total Sewer Plant Operations $ 739,153 $ 792,310 $ 748590 $ 741599 $ 753,028 $ 753,220 $ 733,486 -1.1%

$900,000
$800,000 +
$700,000 4
$600,000
$500,000
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$200,000
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2007 Actual

2008 Actual

2009 Estimated

2010 Adopted

H All Other

H Personal Services

$345,047
$394,106

$375,936
$416,374

$389,506
$352,093

$417,239
$316,247
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
SEWAGE FUND
SEWER MAINTENANCE OPERATIONS

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYOQ9 Est.
Salaries & Wages - Regular 94,981 87,982 92,507 90,410 92,578 91,207 92,578 2.4%
Buyout - Compensated Absences 941 1,038 889 870 890 877 890 2.3%
Overtime 4,636 4,538 4,015 6,300 - 5,000 5,000 -20.6%
FICA & Medicare 7,513 6,997 7,528 6,500 7,150 7,427 7,533 15.9%
Health & Vision 28,284 32,670 23,006 32,670 26,860 26,860 26,860 -17.8%
Dental Insurance 1,743 1,850 1,471 1,850 1,435 1,435 1,435 -22.4%
Wyoming Retirement 11,106 10,273 10,836 10,650 10,280 10,689 10,843 1.8%
Workers' Compensation 2,078 4,197 4,121 4,400 3,608 3,749 3,803 -13.6%
State Unemployment 556 558 595 550 684 684 684 24.4%
Disability/Life Insurance 909 932 1,348 1,300 862 862 862 -33.7%
Uniforms - 680 260 250 260 260 260 4.0%
Small Tools and Equipment - - 300 300 300 300 300 0.0%
Water/Sewer Supplies 7,252 6,168 6,000 6,000 7,725 7,725 7,725 28.8%
Sewer Saddles 1,161 1,962 2,000 2,000 2,000 2,000 2,000 0.0%
Professional Services 20,203 21,538 19,500 19,500 20,500 20,500 20,500 5.1%
Repair & Maint - Vehicles 1,826 6,849 4,000 5,000 5,500 5,500 5,500 10.0%
Repair & Maint - Machinery 1,653 2,332 2,500 2,000 3,100 3,100 3,100 55.0%
Petroleum Products 3,961 5,517 7,506 7,506 4,001 4,001 4,001 -46.7%
Uniform Cleaning 728 929 1,000 1,000 1,000 1,000 1,000 0.0%
Training, Travel, & Meetings 220 1,523 2,000 2,000 2,000 2,000 2,000 0.0%
IT Services - - - - 4,798 4,798 4,798
Liability Insurance 1,414 1,069 1,267 1,258 1,310 1,300 1,334 6.0%
Equipment Rental - - 1,000 1,000 1,000 1,000 1,000 0.0%
Total Maintenance & Operations 191,165 $ 199,602 $ 193649 $ 203,314 $ 197,841 $ 202274 $ 204,006 0.3%

$250,000
$200,000
$150,000 -
$100,000 -
$50,000 -
$ 1 ,
2007 Actual 2008 Actual 2009 Estimated 2010 Adopted
W All Other $38,420 $48,567 $47,814 $53,518
B Personal Services $152,745 $151,035 $155,500 $150,488
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TOWN OF JACKSON, WYOMING

ADOPTED BUDGET FOR FISCAL YEAR 2010

SEWAGE FUND
SEWER BILLING & ACCOUNTING

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYQ9 Est.
Salaries & Wages - Regular 42,940 59,446 59,829 59,829 61,410 60,498 61,410 2.6%
Buyout - Compensated Absences 613 273 575 575 590 582 590 2.6%
Overtime 279 389 750 1,300 - 1,000 1,000 -23.1%
FICA & Medicare 3,147 4,355 4,678 4,678 4,743 4,749 4,820 3.0%
Health & Vision 17,841 20,180 21,333 21,333 23,738 23,738 23,738 11.3%
Dental Insurance 793 1,290 1,312 1,312 1,106 1,106 1,106 -15.7%
Wyoming Retirement 4,820 6,617 6,747 6,747 6,841 6,852 6,954 3.1%
Workers' Compensation 980 2,798 1,994 1,994 1,903 1,881 1,909 -4.3%
State Unemployment 342 420 372 372 427 427 427 14.8%
Disability/Life Insurance 565 701 703 703 563 563 563 -19.9%
Office Supplies & Materials 1,973 1,809 1,425 1,425 1,425 1,425 1,425 0.0%
Uniforms 45 50 250 100 250 250 250 150.0%
Water/Sewage Supplies 45,970 35,736 50,000 45,000 50,000 50,000 50,000 11.1%
Professional Services 2,575 - - - - - -
Utility Billing Services 9,505 10,160 10,500 10,185 10,500 10,500 10,500 3.1%
Repair & Maint - Vehicles 1,749 1,096 1,500 1,500 1,275 1,275 1,275 -15.0%
Petroleum Products 1,491 1,452 1,625 2,000 1,036 1,036 1,036 -48.2%
Uniform Cleaning 400 457 500 350 500 500 500 42.9%
Contract Maintenance 5,688 5,136 5,250 5,037 - - - -100.0%
IT Services - - - - 8,274 8,274 8,274
Liability Insurance 616 687 795 801 869 831 854 6.6%
Training, Travel, & Meetings 213 383 1,000 500 1,000 1,000 1,000 100.0%
Total Sewer Billing & Accounting $ 142,546 $ 153,435 $ 171,138 $ 165,741 $ 176,450 $ 176,487 $ 177,631 7.2%

$200,000
$150,000 -
$100,000 -
$50,000 -
$- ,
2007 Actual 2008 Actual 2009 Estimated 2010 Adopted
W All Other $70,226 $56,966 $66,898 $75,114
H Personal Services $72,320 $96,469 $98,843 $102,517
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TOWN OF JACKSON, WYOMING

ADOPTED BUDGET FOR FISCAL YEAR 2010

SEWAGE FUND
PROPERTY AND LIABILITY INSURANCE

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYQ9 Est.
Property Insurance $ 8,553 $ 7910 $ 11,008 $ 11,008 $ 11,400 $ 11,400 $ 11,400 3.6%
Liability Insurance - - - - - - -
Insurance Deductible - - 250 250 250 250 250 0.0%
Total Insurance $ 8,553 $ 7,910 $ 11,258 $ 11,258 $ 11,650 $ 11,650 $ 11,650 3.5%
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010

SEWAGE FUND
CAPITAL OUTLAY

EXPENDITURE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FY09 Est.
Capital Equipment $ 36,542 $ 10,943 $ 1,552,500 $ 2,500 $ 2,725,000 $ 2,725,000 $ 2,725,000 108900.0%
Energy Upgrades 1,595,000 1,595,000 1,595,000
Camera 100,000 100,000 100,000
Treatment Plant Photovoltaic 1,000,000 1,000,000 1,000,000
Replacement Truck 30,000 30,000 30,000
Capital Improvements 447,781 536,956 1,675,000 1,185,000 906,150 906,150 906,150 -23.5%
Davey Jackson Elementry School Main 125,000 125,000 125,000
Broadway and Pearl Alley 252,000 252,000 252,000
Pearl and Simpson Alley 91,000 91,000 91,000
Simpson and Hansen Alley 178,500 178,500 178,500
Hansen and Kelly Alley 173,250 173,250 173,250
Redmond Street Sewage Main 86,400 86,400 86,400
Total Capital Outlay $ 484323 $ 547,899 $ 3,227500 $ 1,187,500 $ 3,631,150 $ 3,631,150 $ 3,631,150 205.8%
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
SEWAGE FUND
TRANSFERS OUT

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED  FYO09 Est.

Indirect Cost Allocation - General $ 253,629 $ 249,343 % 291,648 $ 291,648 $ 263,055 $ 256,635 $ 258,860 -11.2%
Indirect Cost Allocation - Capital Projects 5,099 19,060 14,270 14,270 - - - -100.0%
Transfer To Vehicle Replacement 46,050 39,020 - - - - -
Transfer to Computer Replacement 4,000 1,010 - - - - -
Total Interfund Transfers $ 308,778 $ 308433 $ 305918 $ 305918 $ 263,055 $ 256,635 $ 258,860 -15.4%
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TOWN OF JACKSON, WYOMING

Adopted Budget
For the Fiscal Year Ending June 30, 2010

INTERNAL SERVICE FUNDS



SCHEDULE OF REVENUE, EXPENDITURES, & CHANGES TO FUND BALANCES

TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010

ALL FUNDS
BUDGETED
FUND BALANCE TRANSFERS EXPEND- TRANSFERS BALANCE
DESCRIPTION JULY 1,2009 REVENUE IN ITURES ouT JUNE 30, 2010 Total Appropriation (excluding transfers) Fiscal
Year Ending June 30, 2010
Internal
General $ 2,629,543 $12,821,896 $ 578,149 $11,758,196 $ 1,572,716 $ 2,698,676 Service
Special Revenue
Affordable Housing (117,737) 50,600 265,000 187,500 21,200 (10,837) General
Parking Exactions 19,696 10,250 - - - 29,946
Park Exactions 74,552 33,400 - 45,875 - 62,077
Employee Housing 1,442,489 1,321,421 - 734,354 805,200 1,224,356 _
START Bus System 750,135 5,941,900 240,000 6,618,123 20,229 293,683 Enterpris
Total Special Revenue 2,169,135 7,357,571 505,000 7,585,852 846,629 1,599,225
Capital Projects Special
Capital Projects 1,107,044 1,619,954 1,347,716 2,936,154 - 1,138,560 Revenue
2001 Specific Purpose Excise Tax 1,084,864 25,000 - - - 1,109,864 Capital
2006 Specific Purpose Excise Tax 4,229,272 1,711,961 - 300,000 125,000 5,516,233 Projects
2008 Specific Purpose Excise Tax - 4,850,000 - 150,000 40,000 4,660,000
Total Capital Projects 6,421,180 8,206,915 1,347,716 3,386,154 165,000 12,424,657
) Estimated Ending Fund Balance
Debt Service At June 30, 2010
2003 Ice Arena Bonds 5,895 150,648 - 153,445 - 3,098
Internal
Service
Enterprise Funds General o) ccial
Water Utility 4,069,565 5,693,000 500,000 6,334,987 258,860 3,668,718 Revenue
Sewage Utility 5,435,795 3,411,000 21,200 4,757,923 258,860 3,851,212
Total Enterprise Funds 9,505,360 9,104,000 521,200 11,092,910 517,720 7,519,930
Internal Service Funds Enterprise
Employee Insurance 1,397,991 1,635,426 1,622,326 1,411,091
Fleet Management 98,122 1,290,251 150,000 1,536,061 2,312
Central Equipment 1,462,062 62,400 140,000 1,384,462
IT Services 199,868 380,772 255,672 324,968 Capital
Total Internal Service Funds 3,158,043 3,368,849 150,000 3,554,059 3,122,833 Projects
Total All Funds $23,889,156 $41,009,879 $ 3,102,065 $37,530,616 $ 3,102,065 $27,368,419

Note: Enterprise and Internal Service Funds are budgeted on a working-capital basis.
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
EMPLOYEE INSURANCE FUND

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYQ09 Est.
Beginning Working Capital $ 804,059 $ 1,037,477 $ 1354563 $ 1,354563 $ 1,397,991 $ 1,397,991 $ 1,397,991
Charges for Services 1,326,065 1,511,315 1,612,550 1,617,252 1,658,527 1,610,699 1,605,426 -0.4%
Miscellaneous Revenue 47,925 47,372 35,000 30,000 30,000 30,000 30,000 0.0%
Total Revenue 1,373,991 1,558,687 1,647,550 1,647,252 1,688,527 1,640,699 1,635,426 -0.4%
Transfers In - -
Total Sources 1,373,991 1,558,687 1,647,550 1,647,252 1,688,527 1,640,699 1,635,426 -0.4%
General Government 374,156 355,876 339,358 332,073 375,198 367,386 363,346
Public Safety 120,395 140,319 607,801 594,753 600,944 587,875 587,895 -1.2%
Public Works 544,124 600,620 502,580 496,401 516,924 492,231 490,972 -0.8%
Parks and Recreation 13,205 8,878 3,852 3,770 746 754 754 -80.0%
START 88,693 135,908 150,233 176,827 181,615 179,353 179,359 1.4%
Total Expenditures 1,140,573 1,241,601 1,603,824 1,603,824 1,675,427 1,627,599 1,622,326 1.5%
Transfers Out
Total Uses 1,140,573 1,241,601 1,603,824 1,603,824 1,675,427 1,627,599 1,622,326 1.5%
Ending Working Capital $ 1,037,477 $ 1354563 $ 1,398,289 $ 1,397991 $ 1,411,091 $ 1,411,091 $ 1,411,091 0.9%
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
EMPLOYEE INSURANCE FUND
REVENUES AND OTHER SOURCES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYQ9 Est.
General Fund Service Charges $ 940,818 $ 1,042,005 $ 1,158,610 $ 1,158,611 $ 1,201,369 $ 1,136,384 $ 1,132,374 -2.3%
START Fund Service Charges 114,800 173,970 149,873 149,873 177,491 177,491 177,491 18.4%
Water Fund Service Charges 76,440 82,580 89,097 83,755 78,562 83,417 83,417 -0.4%
Sewage Fund Service Charges 108,770 120,460 115,846 125,889 106,532 119,917 118,739 -5.7%
Fleet Management Charges 85,237 92,300 99,124 99,124 94,573 93,490 93,405 -5.8%
Total Charges for Services 1,326,065 1,511,315 1,612,550 1,617,252 1,658,527 1,610,699 1,605,426 -0.7%
Miscellaneous Revenue 47,925 47,372 35,000 30,000 30,000 30,000 30,000 0.0%
Total Revenue 1,373,991 1,558,687 1,647,550 1,647,252 1,688,527 1,640,699 1,635,426 -0.7%
Transfers In 4,023 43,195 - - - - -
Total Sources $ 1378014 $ 1601,882 $ 1647550 $ 1,647,252 $ 1688527 $ 1,640,699 $ 1,635,426 -0.7%
Water Fund Sewage Fund

5.20% 7.4%
START Fund

11.1%

Fleet Management
5.8%

General Fund
70.5%
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
EMPLOYEE INSURANCE FUND
EXPENDITURES AND OTHER USES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYQ9 Est.
Health and Vision Claims $ 807,469 $ 877,819 $ 1,229,931 $ 1,229931 $ 1,256,281 $ 1,208,453 $ 1,203,180 -2.2%
Dental Claims 72,953 85,726 87,429 87,429 90,000 90,000 90,000 2.9%
Reinsurance Coverage 260,151 278,056 286,464 286,464 312,246 312,246 312,246 9.0%
Professional Services - - - - 16,900 16,900 16,900
Total Expenditures 1,140,573 1,241,601 1,603,824 1,603,824 1,675,427 1,627,599 1,622,326 1.2%

Reinsurance
19.2%

Prof. Services
1.0%
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TOWN OF JACKSON, WYOMING

ADOPTED BUDGET FOR FISCAL YEAR 2010
INFORMATION TECHNOLOGY SERVICES FUND

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYO09 Est.
Beginning Working Capital - % - $ - $ -3 199,868 $ 199,868 $ 199,868
Charges for Services 376,772 376,772 376,772
Miscellaneous Revenue 4,000 4,000 4,000
Total Revenue - - - - 380,772 380,772 380,772
Transfers In - -
Total Sources - - - - 380,772 380,772 380,772
General Government
Curent Expenditures 237,672 237,672 237,672
Capital Outlay 18,000 18,000 18,000
Total Expenditures - - - - 255,672 255,672 255,672
Transfers Out
Total Uses - - - - 255,672 255,672 255,672
Ending Working Capital - $ - $ - $ - $ 324,968 $ 324,968 $ 324,968
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
INFORMATION TECHNOLOGY SERVICES FUND
REVENUES AND OTHER SOURCES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FY09 Est.
General Fund Service Charges $ - $ - $ - $ - % 315,433 $ 315433 $ 315,433 -
START Fund Service Charges 10,633 10,633 10,633
Water Fund Service Charges 19,752 19,752 19,752 -—-
Sewage Fund Service Charges 19,699 19,699 19,699
Fleet Management Charges 11,255 11,255 11,255 -—-
Total Charges for Services - - - - 376,772 376,772 376,772
Miscellaneous Revenue 4,000 4,000 4,000
Total Revenue - - - - 380,772 380,772 380,772 -
Transfers In - - - - -
Total Sources $ - $ - $ - $ - 3 380,772 $ 380,772 $ 380,772
Water Fund

0 Sewage Fund
5.2% 5206

START Fund
2.8%

Fleet Management
3.0%

General Fund
83.7%
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TOWN OF JACKSON, WYOMING

ADOPTED BUDGET FOR FISCAL YEAR 2010
INFORMATION TECHNOLOGY SERVICES FUND

EXPENDITURES AND OTHER USES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYQ9 Est.
Office Supplies & Materials $ - $ - $ - $ - $ 75 $ 75 $ 75 -
Computer Maintenance Supplies - 6,000 6,000 6,000
Small Tools and Equipment - 32,000 32,000 32,000 -
Internet Service - 3,849 3,849 3,849
Printer Maintenance Services - 17,000 17,000 17,000 -
Professional Services - 2,500 2,500 2,500
Computer Disposal Services - 500 500 500
Communications Maintenance - 56,956 56,956 56,956
Contract Maintenance - 118,792 118,792 118,792 ---
Capital Outlay - 18,000 18,000 18,000
Total Expenditures $ - $ - 3 - $ - $ 255,672 $ 255672 $ 255,672

Printer Maint.
6.6%
Small Tools
12.5%

Capital Outlay
7.0%

All Other
5.1%

Communication Maint.

22.

3%
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
CENTRAL EQUIPMENT FUND

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYO09 Est.
Beginning Working Capital $ - $ - $ - $ 1,462,062 $ 1,462,062 $ 1,462,062
Charges for Services 32,400 32,400 32,400
Miscellaneous Revenue 30,000 30,000 30,000
Total Revenue - - - 62,400 62,400 62,400
Transfers In - -
Total Sources - - - 62,400 62,400 62,400
Capital Outlay -
Public Safety 120,000 120,000 120,000
Public Works 20,000 20,000 20,000
Total Expenditures - - - 140,000 140,000 140,000
Transfers Out
Total Uses - - - 140,000 140,000 140,000
Ending Working Capital $ - $ - $ - 3 - $ 1384462 $ 1,384,462 $ 1,384,462
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
CENTRAL EQUIPMENT FUND
REVENUES AND OTHER SOURCES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change

DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYQ9 Est.
State Grant $ - $ - $ 50,000 -
Total Intergovernmental - - - - - - 50,000

General Fund Service Charges

Public Safety 27,800 27,800 27,800
Public Works 4,600 4,600 4,600
Total Charges for Services - - - - 32,400 32,400 32,400 -
Miscellaneous Revenue 30,000 30,000 30,000 -
Total Revenue - - - - 62,400 62,400 112,400
Transfers In - - - -
Total Sources $ - $ - $ - $ 62,400 $ 62,400 $ 112,400 -

Public Works Charges
4.1%

24.7%
Miscellaneous

26.7%

Intergovernmental
44.5%
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
CENTRAL EQUIPMENT FUND
EXPENDITURES AND OTHER USES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYOQ9 Est.
Capital Outlay
Public Safety $ 120,000 $ 120,000 $ 120,000
Public Works 20,000 20,000 20,000
Total Expenditures - $ $ - $ 140,000 $ 140,000 $ 140,000 -
Public Works
14.3%
Public Safety
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Public Works — Fleet Management

FLEET MANAGEMENT

MISSION STATEMENT

Fleet Management, as a team, provides world-class maintenance to all
Town and County vehicles servicing the community while keeping
aware of our environment. We strive to enhance municipal services by
providing safe efficient vehicles. Indeed, we aim to be on the forefront
of the industry by constantly pursuing the latest technology as it applies
to fleet services. As our fleet continues to grow we focus our efforts
forward providing timely, efficient services to our customers.

STATEMENT OF FUNCTION

Division personnel are responsible for the maintenance, repair, and
management of the following 280 license auto/equipment fleets:
Municipal, County (Sheriff), Joint Jackson/Teton County
departments, (Fire, Start Bus Transit, Park and Recreation), the
Saint John’s Hospital ambulatory fleet. Also provide fuel for use by
Municipal/County fleets and annual maintenance of fuel depot to
current state/federal LUST regulations.

STATEMENT OF GOALS/OBJECTIVES

e Succession planning for fleet manager’'s retirement, by dividing
and delegating management of shop systems to fleet team by
January 2010:

0 Fuel depot repairs and DEQ certifications
o Fuel ordering

o Parts vendors

o0 Vehicle Warranty Claims

0 Monthly billing

e Continue to reduce energy usage and apply the most energy
efficient strategies in meeting and exceeding our 10x10 goal.

¢ Change all generator sets to Synthetic oils

e Organize parts inventory by October 2010

e Train shop techs on Fleet Max parts management and inventory
control by May of 2010

STAFFING

2007 2008 2009 2010
Position Actual Actual Amended Adopted
Fleet Manager 1.00 1.00 1.00 0.75
Mechanics 5.00 5.00 5.00 5.00
Total 6.00 6.00 6.00 5.75

BUDGET COMMENTS

The Town will raise shop service rates to help recover costs in
providing fleet maintenance services to all user groups. The 2010
Adopted Budget includes a $150,000 transfer-in from the General
Fund

2009/10 Adopted Budget
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
FLEET MANAGEMENT FUND

FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYO09 Est.
Beginning Working Capital $ - $ 188,126 $ 195685 $ 195685 $ 98,122 $ 98,122 $ 98,122
Charges for Services 1,309,081 1,461,480 1,559,517 1,309,400 1,294,724 1,294,814 1,290,251 -1.5%
Miscellaneous Revenue - - - - - - -
Total Revenue 1,309,081 1,461,480 1,559,517 1,309,400 1,294,724 1,294,814 1,290,251 -1.5%
Transfers In 331,298 171,810 125,000 175,000 175,000 150,000 150,000 -14.3%
Total Sources 1,640,379 1,633,290 1,684,517 1,484,400 1,469,724 1,444,814 1,440,251 -3.0%
Public Works Shop Operations 1,452,254 1,597,491 1,782,868 1,581,963 1,561,372 1,530,256 1,536,061 -2.9%
Public Works Shop Capital - 28,240 - - - - -
Total Expenditures 1,452,254 1,625,731 1,782,868 1,581,963 1,561,372 1,530,256 1,536,061 -2.9%
Transfers Out
Total Uses 1,452,254 1,625,731 1,782,868 1,581,963 1,561,372 1,530,256 1,536,061 -2.9%
Ending Working Capital $ 188,126 $ 195685 $ 97,334 $ 98,122 $ 6,474 $ 12,680 $ 2,312 -97.6%

192



TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
FLEET MANAGEMENT FUND
REVENUES AND OTHER SOURCES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FYQ9 Est.

External Fuel Charges $ 178,068 $ 213,792 $ 221,900 $ 184,050 $ 165,926 $ 165,926 $ 165,926 -9.8%
Internal Fuel Charges 371,434 522,530 592,377 434,100 402,488 402,488 397,925 -8.3%
External Maintenance Charges 194,433 168,880 149,500 157,550 125,570 125,600 125,600 -20.3%
Internal Maintenance Charges 565,146 556,278 595,740 533,700 600,740 600,800 600,800 12.6%
Total Charges for Services 1,309,081 1,461,480 1,559,517 1,309,400 1,294,724 1,294,814 1,290,251 -1.5%
Interest Earnings - - - - -
Total Miscellaneous Revenue - - - - - - -
Transfer from General 331,298 171,810 125,000 175,000 175,000 150,000 150,000 -14.3%
Total Transfers In 331,298 171,810 125,000 175,000 175,000 150,000 150,000 -14.3%
Total Public Works Shop Fund $ 1,640,379 $ 1633290 $ 1,684,517 $ 1,484,400 $ 1,469,724 $ 1,444814 $ 1,440,251 -3.0%

Transfers In
10.4%

Internal Maintenance
41.6%
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TOWN OF JACKSON, WYOMING
ADOPTED BUDGET FOR FISCAL YEAR 2010
FLEET MANAGEMENT
EXPENDITURES AND OTHER USES

REVENUE FY2007 FY2008 FY2009 FY2009 FY2010 FY2010 FY2010 % Change
DESCRIPTION ACTUAL ACTUAL AMENDED ESTIMATED REQUESTED RECOMM'D ADOPTED FY09 Est.
Salaries & Wages - Regular $ 306,018 $ 328806 $ 339,962 $ 339,962 $ 336434 $ 312,260 $ 317,015 -6.7%
Buyout - Compensated Absences 5,418 4,383 3,269 3,269 3,235 3,003 3,048 -6.8%
Overtime 4,238 741 1,000 1,000 - - - -100.0%
FICA & Medicare 23,513 24,996 26,410 26,410 25,985 24,118 24,485 -7.3%
Health & Vision 80,339 87,160 93,882 93,882 89,492 87,572 87,572 -6.7%
Dental Insurance 4,899 5,140 5,242 5,242 5,081 5,918 5,833 11.3%
Wyoming Retirement 34,904 37,074 38,471 38,471 37,849 35,129 35,664 -7.3%
Workers' Compensation 6,273 14,792 14,637 14,637 13,281 12,326 12,514 -14.5%
State Unemployment 1,680 1,879 1,785 1,785 2,051 1,966 1,966 10.1%
Disability/Life Insurance 2,824 3,537 3,562 3,562 3,212 3,212 3,212 -9.8%
Office Supplies & Materials 588 601 1,030 1,030 1,030 1,030 1,030 0.0%
Janitorial Supplies 401 401 700 700 700 700 700 0.0%
Uniforms 386 209 595 595 595 595 595 0.0%
Small Tools and Equipment 700 1,000 500 500 1,000 1,000 1,000 100.0%
Tools 4,128 4,823 4,237 4,237 1,000 1,000 1,000 -76.4%
Petroleum for Resale 488,300 707,843 797,956 600,000 581,017 581,017 581,017 -3.2%
Parts for Resale 463,050 347,937 420,800 420,800 420,800 420,800 420,800 0.0%
Postage 20 - 100 100 100 100 100 0.0%
Physicals - - 120 120 120 120 120 0.0%
Repair & Maint - Vehicles 1,184 8,115 5,400 5,400 5,400 5,400 5,400 0.0%
Repair & Maint - Machinery 3,152 2,331 2,370 2,370 2,370 2,370 2,370 0.0%
Petroleum Products 893 15 2,320 2,320 1,724 1,724 1,724 -25.7%
Repair & Maint - Fuel Depot 4,137 2,045 - - - - -
Repair & Maint - Office 7 95 500 500 500 500 500 0.0%
Repair & Maint - Buildings 4,350 - - - - - -
Uniform Cleaning 3,210 3,468 4,000 4,000 4,000 4,000 4,000 0.0%
Contract Maintenance 3,100 2,350 3,345 400 2,470 2,470 2,470 517.5%
Training, Travel, & Meetings 2,593 3,401 6,000 6,000 6,000 6,000 6,000 0.0%
IT Services - - - - 11,255 11,255 11,255
Property Insurance 454 419 585 585 585 585 585 0.0%
Liability Insurance 1,496 3,930 4,090 4,086 4,086 4,086 4,086 0.0%
Total Public Works Shop Operations $ 1,452,254 $ 1597491 $ 1,782,868 $ 1581963 $ 1561,372 $ 1,530,256 $ 1,536,061 -2.9%

$2,000,000

$1,500,000

$1,000,000

$500,000

$ 4

2007 Actual

2008 Actual

2009 Estimated

2010 Recomm'd

H All Other
H Personal Services

$982,148
$470,106

$1,088,983
$508,508

$1,053,743
$528,220

$1,044,752
$491,309
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

Town of Jackson, Wyoming
Capital Improvements

2010 thru 2014

Department Project# Priority 2010 2011 2012 2013 2014 Total
Animal Control |
Interior Floor Resurfacing ANI-10-002 2 29,600 29,600
Animal Control Total 29,600 29,600
5th Cent 14,800 14,800
Teton County 14,800 14,800
Animal Control Total 29,600 29,600
Community Development |
Home Ranch Project CDE-10-003 2 250,000 4,750,000 5,000,000
Community Development Total 250,000 4,750,000 5,000,000
5th Cent 125,000 125,000
Business Ready Commssion Grant (BRC 500,000 500,000
Contributions and Donations 300,000 300,000
National Scenic Byway Grant 1,700,000 1,700,000
SPET - 2006 125,000 2,250,000 2,375,000
250,000 4,750,000 5,000,000

General Government

Community Development Total

2009/2010 Adopted Budget
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Department Project# Priority 2010 2011 2012 2013 2014 Total

Fire Alarm System GEN-10-002 1 25,000 25,000
General Government Total 25,000 25,000
5th Cent 25,000 25,000
General Government Total 25,000 25,000

Pathways |
Broadway Hillside Pathway PWY-10-001 2 600,000 600,000
Willow Street Sidewalk PWY-10-004 2 95,000 95,000
North Cache Streetscape I PWY-10-005 3 800,000 800,000
South Cache Streetscape PWY-10-006 2 1,000,000 1,000,000
Karns Meadows Pathway PWY-10-007 3 40,000 950,000 990,000
Redmond Complete Streets PWY-10-008 4 1,000,000 1,000,000
WY 22 - West Broadway Pathway PWY-10-009 3 150,000 150,000
Powderhorn Lane Improvements PWY-10-C22 2 500,000 500,000
Pathways Total 245,000 1,400,000 1,540,000 1,950,000 5,135,000
5th Cent 20,000 800,000 1,040,000 1,950,000 3,810,000
Safe Routes to School Grant 75,000 75,000
SPET - 2008 150,000 600,000 500,000 1,250,000
Pathways Total 245,000 1,400,000 1,540,000 1,950,000 5,135,000

Stormwater/Drainage |
West Deloney Storm Drainage System SWD-10-001 3 500,000 500,000
Cache Creek Drainage Pipe Improvements SWD-10-002 1 2,400,000 2,400,000
Karns Stormwater Wetland Project SWD-10-003 2 1,395,154 1,395,154
Flat Creek Enhancements SWD-10-004 2 195,000 195,000
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Department Project# Priority 2010 2011 2012 2013 2014 Total

Stormwater/Drainage Total 1,590,154 2,400,000 500,000 4,490,154
5th Cent 225000 2,400,000 500,000 3,125,000
DEQ Grant 770,154 770,154
Federal Grants 95,000 95,000
Grant - Wetlands 250,000 250,000
Teton Conservation District 250,000 250,000
Stormwater/Drainage Total 1,590,154 2,400,000 500,000 4,490,154

Streets
Annual Maintenance of Roadways STR-10-001 2 150,000 500,000 100,000 450,000 450,000 1,650,000
Scott Lane Roundabout STR-10-004 2 100,000 100,000
Powerhorn Lane Improvements STR-10-C22 2 650,000 650,000
Redmond Street Patching STR-10-C23 1 70,000 70,000
Hall Street Patching STR-10-C24 1 40,000 40,000
Streets Total 360,000 500,000 750,000 450,000 450,000 2,510,000
5th Cent 360,000 500,000 750,000 450,000 450,000 2,510,000
Streets Total 360,000 500,000 750,000 450,000 450,000 2,510,000

Transit
START Bus Facility BUS-10-001 1 200,000 12,000,000 12,000,000 24,200,000
Transit Total 200,000 12,000,000 12,000,000 24,200,000
5th Cent 4,865,000 12,000,000 16,865,000
FTA Grant 160,000 160,000
FTA Grant - Construction 5,000,000 5,000,000
SPET - 2008 40,000 2,135,000 2,175,000
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Department Project# Priority 2010 2011 2012 2013 2014 Total

Transit Total 200,000 12,000,000 12,000,000 24,200,000
Utility: Sewage |

Sewage Main - Alley b/w Broadway and Pearl UTS-10-001 1 252,000 252,000
Sewage Main - Alley b/w Pearl and Simpson UTS-10-002 1 91,000 91,000
Sewage Main - Alley b/w Simpson and Hansen UTS-10-003 1 178,500 178,500
Sewage Main - Alley b/w Hansen and Kelly UTS-10-004 1 173,250 173,250
Sewage Main - Smith Lane and Simon Lane UTS-10-005 1 341,000 341,000
Sewage Main - Alley South of Snow King UTS-10-006 1 75,600 75,600
Sewage Main - Alley b/w Millard and Glenwood UTS-10-007 1 78,750 78,750
Sewage Main - Easement b/w Millard and Glenwood UTS-10-008 1 201,000 201,000
Sewage Main - Lodgepole Lane UTS-10-009 1 276,000 276,000
Sewage Main - Easement b/w Pearl and Simpson UTS-10-010 1 200,000 200,000
Sewage Main - Alley b/w Kelly and Karns UTS-10-011 1 598,500 598,500
Sewage Main - Stormy Circle to No Name UTS-10-012 1 250,000 250,000
Sewage Main - West Gill Avenue UTS-10-013 1 140,000 140,000
Sewage Main - Gill Avenue UTS-10-014 1 500,000 500,000
Treatment Facility - UV System Upgrades UTS-10-016 1 350,000 350,000
Davey Jackson Elementry Sewage Main UTS-10-018 1 125,000 125,000
Sewage Main - North Broadway UTS-10-C21 1 180,000 180,000
Powerhorn Lane Improvements UTS-10-C22 2 548,000 548,000
Sewage Main - Redmond UTS-10-C23 1 86,400 86,400
Utility: Sewage Total 906,150 876,350 1,024,000 988,500 850,000 4,645,000
Sewage Fund 906,150 876,350 1,024,000 988,500 850,000 4,645,000
906,150 876,350 1,024,000 988,500 850,000 4,645,000

Utility: Water

Utility: Sewage Total
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Department Project# Priority 2010 2011 2012 2013 2014 Total
Water Tank - Snow King Estates 180K Gal. UTW-10-001 1 500,000 500,000
Watermain - East Simpson & East Hansen UTW-10-002 1 577,500 577,500
Water Tank - Elk Refuge 1.3M Gal. UTW-10-003 1 3,500,000 3,500,000
Watermain - Cache Creek Drive UTW-10-004 1 195,000 195,000
Watermain - Vine Street UTW-10-005 1 250,000 250,000
Watermain - Wister Drive UTW-10-006 1 200,000 200,000
Pressure Reducing Valve - Rodeo Drive UTW-10-007 1 200,000 200,000
Watermain - Aspen Drive (Flat Creek-Pine) UTW-10-009 1 270,000 270,000
Watermain - South Millward (S of Broadway) UTW-10-010 1 80,000 80,000
Watermain - South Glenwood (S of Snow King) UTW-10-011 1 170,000 170,000
Watermain - North Glenwood (N of Perry) UTW-10-012 1 80,000 80,000
Watermain - North Cache (Creekside Market) UTW-10-013 1 140,000 140,000
Watermain - Center Street (Broadway-Deloney) UTW-10-014 1 90,000 90,000
Watermain - South Cache (Broadway-Pearl) UTW-10-015 1 100,000 100,000
Watermain - East Broadway (Cache-No Name) UTW-10-016 1 800,000 800,000
Watermain - Snow King Estates UTW-10-017 1 1,200,000 1,200,000
Watermain - Pine Drive (Millward to Aspen) UTW-10-018 1 195,000 195,000
Pioneer Lane Watermain UTW-10-019 1 350,000 350,000
Watermain/Pump Station - Budge Drive UTw-10-C21 1 450,000 450,000
Watermain - Redmond UTW-10-C23 1 350,000 350,000
Watermain - Hall Street UTW-10-C24 1 225,000 225,000

Utility: Water Total 5,120,000 1,027,500 845,000 930,000 2,000,000 9,922,500

Debt Proceeds 1,320,000 1,320,000
Rural Water Development Grant 2,680,000 2,680,000
Water Fund 1,120,000 1,027,500 845,000 930,000 2,000,000 5,922,500
Utility: Water Total 5120,000 1,027,500 845,000 930,000 2,000,000 9,922,500

Grand Total 8,700,904 22,953,850 16,159,000 4,818,500 3,325,000 55,957,254
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

Town of Jackson, Wyoming

Vehicles and Equipment (Garage)
2010 thru 2014

Department Project# Priority 2010 2011 2012 2013 2014 Total
Community Development |
Downtown Parking System CDE-10-004 2 300,000 300,000
Community Development Total 300,000 300,000
SPET - 2006 300,000 300,000
Community Development Total 300,000 300,000
Information Technology |
Core Switches ITD-10-001 2 46,000 40,000 86,000
Storage Server ITD-10-002 2 14,000 12,000 26,000
Virtual Server ITD-10-003 2 15,000 15,000
Copier - Multifunction ITD-10-004 3 14,000 14,000
Clarity Software ITD-10-005 2 18,000 18,000
Information Techn0|ogy Total 18,000 14,000 73,000 54,000 159,000
IT Services Fund 18,000 14,000 73,000 54,000 159,000
Information Technology Total 18,000 14,000 73,000 54,000 159,000
Police |
SUV Hybrid VEQ-10-001 1 32,000 32,000
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Department Project# Priority 2010 2011 2012 2013 2014 Total
Replace Tahoe #1443 VEQ-10-002 1 38,000 38,000
Ford Taurus #22-243A VEQ-10-003 1 25,000 25,000
Replace Tahoe #1397 VEQ-10-004 1 25,000 25,000
Replace Tahoe #1395 VEQ-10-007 1 25,000 25,000
Replace Tahoe #1407 VEQ-10-008 1 25,000 25,000
Replace Tahoe #1387 VEQ-10-009 1 40,000 40,000
Replace F150 #1420 VEQ-10-016 1 32,000 32,000
Replace Chevy K2500 #1390 VEQ-10-017 1 35,000 35,000
Replace Tahoe #1451 VEQ-10-020 1 40,000 40,000
Replace Tahoe #1456 VEQ-10-024 1 45,000 45,000

Police Total 120,000 90,000 67,000 40,000 45,000 362,000
Central Equipment Fund 120,000 90,000 67,000 40,000 45,000 362,000
Police Total 120,000 90,000 67,000 40,000 45,000 362,000

Public Works
Electric Truck replacing Ranger VEQ-10-005 1 20,000 20,000
ForkLift VEQ-10-012 1 75,000 75,000
Aerial Platform Chassis #1408 VEQ-10-013 1 35,000 35,000
Replace Chevy K2500 #1436 VEQ-10-018 1 30,000 30,000
Replace CAT 950F Front End Loader VEQ-10-019 1 225,000 225,000
Replace Chevy K1500 #1394 VEQ-10-021 1 30,000 30,000
Replace CAT 143G Motor Grader VEQ-10-022 1 300,000 300,000
Replace Case 580SK Back-hoe VEQ-10-023 1 75,000 75,000
Replace Kodiac Snowblower VEQ-10-025 1 125,000 125,000
Replace 1995 Case 580 SL Back Hoe VEQ-10-028 1 85,000 85,000
Replace Chevy Tahoe with SUV Hybrid VEQ-10-029 1 32,000 32,000

Public Works Total 20,000 110,000 255,000 405,000 242,000 1,032,000
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Department Project# Priority 2010 2011 2012 2013 2014 Total

Central Equipment Fund 20,000 110,000 255,000 405,000 242,000 1,032,000
Public Works Total 20,000 110,000 255,000 405,000 242,000 1,032,000

Transit |
START Bus Fleet BUS-10-002 1 3885031 3,885,031
START Bus - 2 BUS-10-005 1 1,520,000 1,520,000
START Bus - 7 BUS-10-006 1 4,585,000 4,585,000
START Bus - 1 (Star Valley) BUS-10-007 1 575,000 575,000
START Bus - 1 (Teton Valley, ID) BUS-10-008 2 575,000 575,000
START Bus - 1 (South Park) BUS-10-009 2 620,000 620,000
Transit Total 3,885,031 1,520,000 4,585,000 575,000 1,195,000 11,760,031
Federal Grants 3,165,031 3,165,031
FTA Grant 133,930 1,000,000 150,000 150,000 1,433,930
General Fund 120,000 250,000 4,285,000 425,000 745,000 5,825,000
SLIB/TE Grant 466,070 270,000 300,000 300,000 1,336,070
Transit Total 3,885,031 1,520,000 4,585,000 575,000 1,195,000 11,760,031

Utility: Sewage |
Treatment Plant - Energy Efficiency Upgrades UTS-10-015 1 1,595,000 1,595,000
Liftstation Upgrades UTS-10-017 1 200,000 200,000
Sewage Treatment Plant Photovoltaic UTS-10-019 2 1,000,000 1,000,000
Sewer Main Camera UTS-10-024 2 100,000 100,000
Sewer Jetting Chassis VEQ-10-014 1 75,000 75,000
Replace Chevy K2500 #1418 VEQ-10-027 1 35,000 35,000
Replace Chevy K1500 #1431 VEQ-10-030 1 30,000 30,000
Utility: Sewage Total 2,695,000 105,000 235,000 3,035,000
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Department Project#  Priority 2010 2011 2012 2013 2014 Total

Utility: Water I

Pumps & Pressure Reducing Valves UTW-10-008 1 100,000 100,000

Water Well Photvoltaic UTW-10-025 2 250,000 250,000

Replace Chevy K1500 #1439 VEQ-10-010 1 30,000 30,000

Replace K1500 4X4 Pickup #1393 VEQ-10-031 1 30,000 30,000

Replace K2500 Pickup #1436 VEQ-10-032 2 30,000 30,000
Utility: Water Total 280,000 30,000 130,000 440,000

Grand Total 7318031 1855000 505,000 1093000 1771000 17,088,031
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

Town of Jackson, Wyoming
Small Tools and Equipment (Tool Box)

2010 thru 2014

Department Project# Priority 2010 2011 2012 2013 2014 Total
Information Technology |
IT 2010 Various STE-10-002 2 32,000 32,000
IT 2011 Various STE-10-003 2 110,175 110,175
IT 2012 Various STE-10-004 2 189,650 189,650
IT 2013 Various STE-10-005 2 81,125 81,125
IT 2014 Various STE-10-006 2 28,550 28,550
Information Technology Total 32,000 110,175 189,650 81,125 28,550 441,500
IT Services Fund 32,000 110,175 189,650 81,125 28,550 441,500
Information Technology Total 32,000 110,175 189,650 81,125 28,550 441,500
Police |
Balistic Vests STE-10-001 2 4,000 4,000 4,000 4,000 4,000 20,000
Police Total 4,000 4,000 4,000 4,000 4,000 20,000
General Fund 4,000 4,000 4,000 4,000 4,000 20,000
Police Total 4,000 4,000 4,000 4,000 4,000 20,000
Grand Total 36,000 114,175 193,650 85,125 32,550 461,500
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Town of Jackson, Wyoming

Major Non-Capital Repairs and Maintenance (First Aid Kit)
2010 thru 2014

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project# Priority 2010 2011 2012 2013 2014 Total

Animal Control |
Winterize Exterior Kennels and Drains MNC-10-005 2 12,500 12,500
Animal Control Total 12,500 12,500
General Fund 6,250 6,250
Teton County 6,250 6,250
Animal Control Total 12,500 12,500

General Government |
Town Hall Roof Replacement MNC-10-004 1 15,000 15,000
General Government Total 15,000 15,000
General Fund 15,000 15,000
General Government Total 15,000 15,000

Public Works |
Replace Air Handlers PW Shop MNC-10-001 2 23,000 23,000
Public Works Total 23,000 23,000
5th Cent 23,000 23,000
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Department Project# Priority 2010 2011 2012 2013 2014 Total

Public Works Total 23,000 23,000

Utility: Sewage |
Exterior Painting - Treatment Plant Buildings MNC-10-003 1 40,000 40,000
Utility: Sewage Total 40,000 40,000
Sewage Fund 40,000 40,000
Utility: Sewage Total 40,000 40,000

Utility: Water |
Exterior Painting of All Well Houses MNC-10-002 1 30,000 30,000
Utility: Water Total 30,000 30,000
Water Fund 30,000 30,000
Utility: Water Total 30,000 30,000
Grand Total 27,500 93,000 120,500
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Glossary of Terms

GLOSSARY OF TERMS

ADOPTED BUDGET

The financial program that forms the basis for fiscal year
appropriations, as adopted by the Mayor and Town Council.
Contains both the annual operating and capital budgets.

APPROPRIATION

A legal authorization to make expenditures and incur obligations for
specific purposes. Appropriations are limited in amount and time
they may be expended. Total appropriations include the original
adopted budget and any supplemental adjustments made throughout
the year, hence the Amended Budget.

BUDGET MESSAGE

A written explanation of the budget and the Town of Jackson’'s
financial plan and priorities presented by the Town Administrator to
the Mayor and Council.

CAPITAL IMPROVEMENT PROGRAM (CIP)

A long-term budgeting and planning tool through which needed
capital projects are identified, evaluated, prioritized, priced, and
discussed.

CAPITAL PROJECT

The acquisition, creation, or extension of the useful life of a fixed
asset that has a life expectancy greater than one year and a
monetary value greater that $1,000, such as a police car, land, or
public building. Repair and renovation of an existing asset and
general planning and design activities are also considered capital
projects under certain circumstances.

CAPITAL PROJECT FUND

A governmental fund type used to account for the financial resources
to be used for the acquisition or construction of major capital assets,
other than those financed by the enterprise funds.

CHARGES FOR SERVICES

Charges or fees established to recover part or all of the costs
incurred in the provision of services. These charges are based on
the philosophy that the recipient of the benefits should pay for the
services. These are also referred to as user fees.

ENTERPRISE FUND

A fund established to account for operations that are financed and
operated in a manner similar to private business enterprises.
Enterprise funds are usually self-supporting. The Town of Jackson
has three enterprise funds, the Water Utility Fund, the Sewer Utility
Fund, and the Public Works Shop Fund.

FISCAL YEAR

A twelve-month period that determines the time frame for financial
reporting, budgeting, and accounting. At the end of the fiscal year,
the financial position and results of operations are determined. The
Town of Jackson’s fiscal year is July 1 to June 30.

FULL-TIME EQUIVALENT (FTE)

Used to denote the number of person hours necessary to fill a
permanent position. A full-time position is normally 40 hours per
week for the entire fiscal year and is designated as 1.0 FTE. A 0.5
FTE may be a half-time position for the entire year or a full-time
position to begin or end in the middle of the year.

FUND

A fiscal and accounting entity with a self-balancing set of accounts
recording cash and other financial resources, together with all related
liabilities and residual equities or balances, and changes therein, that
are segregated for the purpose of carrying on specific activities or
attaining certain objectives in accordance with special regulations,
restrictions, or limitations.

FUND BALANCE
The difference between assets and
governmental fund.

liabilities reported in a
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Glossary of Terms

FUND TYPE

One of eleven classifications into which all individual funds can be
categorized. Governmental fund types include the general fund,
special revenue funds, debt service funds, capital project funds, and
permanent funds. Proprietary fund types include enterprise funds
and internal service funds. Fiduciary fund types include pension
trust funds, investment trust funds, private-purpose trust funds, and
agency funds. The Town of Jackson adopts a budget for the
General Fund, Special Revenue Funds, Capital Project Funds, and
Enterprise Funds.

GENERAL FUND

The general operating fund of the Town of Jackson. The General
Fund is used to account for all financial resources except for those
required to be accounted for in another fund.

INTERFUND TRANSFER
A flow of assets from one fund to finance activities in another fund
without a requirement for repayment.

LEGAL DEBT LIMIT

The maximum amount of general obligation debt allowed under
Wyoming State statutes. The current limit is four percent of total
assessed valuation.

LEGAL LEVEL OF BUDGETARY CONTROL

The level at which a government’'s management may not reallocate
resources without specific approval from the legislative body. The
Town of Jackson's legal level of budgetary control is at the
department level.

LOCAL OPTION SALES TAX (5™-CENT SALES TAX)

A 1% county-wide sales tax that has been made “permanent” by
both Teton County and the Town of Jackson. Although proceeds
from this tax are completely unrestricted, the Town of Jackson has
designated the proceeds to the Capital Projects Fund. An annual

transfer of these proceeds is made to the General Fund for an
amount equal to 8 mills of property tax.

NET OPERATING DEFICIT
The condition in which net operating expenditures exceed net
operating revenue.

NET OPERATING EXPENDITURES

As defined by policy for the General Fund — total expenditures plus the
recurring transfers-out to the Employee Insurance Fund, the START
Bus System Fund, and the Public Works Shop Fund.

NET OPERATING REVENUE
As defined by policy for the General Fund — total revenue plus the
recurring transfers-in from the Capital Projects Fund.

NET OPERATING SURPLUS
The condition in which net operating revenue exceed net operating
expenditures

RECOMMENDED BUDGET

The financial program prepared by the Town Manager and submitted
to the Mayor and Town Council for review.

REQUESTED BUDGET

The budget put forth by the various department directors and
managers for Town Manager consideration.

SPECIAL REVENUE FUND

A governmental fund type used to account for the proceeds of
specific revenue sources that are legally restricted to expenditure for
specified purposes.

SPECIFIC PURPOSE EXCISE TAX (6'"-CENT SALES TAX)

Formally called Capital Facilities Tax, this 1% sales tax requires
voter authorization for specific projects as submitted by local
governments and non-profit entities. Once all authorized projects
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have been funded, new projects are submitted for voter
authorization.

STATE FOUR PERCENT SALES TAX (4-CENTS SALES TAX)
A 4% sales tax applied by the State of Wyoming and partially
shared-back to counties and municipalities based on population.

SUPPLEMENTAL BUDGET

A financial plan that is presented to the Mayor and Town Council
subsequent to the passage of the adopted budget to recognize
unexpected needs or to spend unanticipated revenue.
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